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DESTINATION PANAMA CITY  

SCHEDULED MEETING 
December 11, 2018 

9:00 A.M. (approx. – immediately following the Community Redevelopment Association 
meeting which follows the Regular City Commission Meeting and/ CRA Meeting) 
Bay County Government Complex – 840 West 11th Street, Panama City, FL 32401 

 
 

1) Roll Call 

2) Acceptance of Financial Report Period Ending October 31, 2018 

3) Approval of Minutes – August 28, 2018 

4) Acceptance of Tourist Development Tax Reports 

a) September 2018 

b) October 2018 

5) President Report 

a) Cancelled Meetings – Regular Meeting of October 23, 2018 and Workshop Meeting 

of November 5, 2018. 

b) Marketing & Public Relations Assistance Update 

c) Event Grant Sponsorships Update  

d) ESF18 Function – Now Open on Website 

e) Post disaster Campaign – “Postcards from Panama City, Florida” 

f) Navionics Remapping efforts 

g) Explore Northwest Florida – Nashville Trade Show 

h) Destinations International –  

i) DMAP Task Force 

ii) Small DMO Task Force 

i) Damage to Official Visitor’s Center 

6) Future of Official Visitor’s Center 

7) Next  Meeting – January 8, 2019 

8) Public Participation 

9)  Adjournment 



Agenda Item 2.
Acceptance of Financial Report - Statement of Net Position, 
10-2018

Requested Motion:
Move to accept the Financial Report - Statement of Net 
Position dated October 2018 as presented.







Agenda Item 3. 
Approval of Minutes - Meeting August 28, 2018

Motion Requested:  
Move to approve Minutes of August 28, 2018 Meeting as presented.



 

Draft Copy  

MINUTES 
PANAMA CITY  

COMMUNITY DEVELOPMENT CORPORATION, INC 

DESTINATION PANAMA CITY 
PCDPC 

August 28, 2018 
 

9:37 AM Commission Meeting Room City Hall 
840 W 11th Street, Panama City, FL 32401 

 
Chairman Nichols called the meeting to order at 9:07 AM CEO Jennifer 
Vigil called the roll; in attendance were: Chairman Mike Nichols, Greg 
Brudnicki, Billy Rader, Nirav Banker, Jennine Brown, and Kenneth Brown. 
Also present: Darlene Hachmeister, City Clerk/Treasurer. 
 
Acceptance of Financial Report Period Ending July 31, 2018: Ms. 
Hachmeister presented the report. Mr. Brudnicki made the motion to approve 
the Financial Report and Mr. Rader seconded. Motion passed 6-0.  
 
Approval of the Minutes: Mr. Brudnicki made the motion to approve May 08, 
2018 the minutes and Mr. Brown seconded. Motion passed 6-0.  
 
Acceptance of Tourist Development Tax Reports: Ms. Vigil presented the 
reports. Mr. Brudnicki made the motion to approve the Tourist Development 
Tax Reports and Mr. Brown seconded. Motion passed 6-0.  

 
Approval of Market and Social Media RFQ Short List: Ms. Vigil presented 
the short list representing the top five agencies as ranked by staff. She also 
proposed an additional meeting on November 5th, 2018 to meet with the 
agencies on the short list in order to allow them to present to the board. Mr. 
Brudnicki made the motion to approve the additional meeting and Mr. Brown 
seconded. Motion passed 6-0.  
 
Event Grant Sponsorships:  
Ms. Vigil presented the events that included: 

A. Strummin’ Man Ukulele Festival – Mr. Brudnicki made the motion to 
approve the event grant sponsorship and Mr. Brown seconded. Ms. 
Brown abstained from voting due to a potential conflict of interest. 
Motion passed 5-0. 



 

Draft Copy  

B. Stars and Guitars - After initial discussion, the sponsorship was 
increased to $15,000. Mr. Brudnicki made the motion to approve the 
event grant sponsorship and Mr. Brown seconded. Ms. Brown abstained 
from voting due to a potential conflict of interest. Motion passed 5-0. 

C. Panama City Songwriters Festival – Mr. Brudnicki made the motion to 
approve the event grant sponsorship and Ms. Haligas seconded. Motion 
passed 6-0. 

D. Panama City POPS - Seasonal Sponsorship - Mr. Brudnicki made the 
motion to approve the event grant sponsorship and Mr. Rader seconded. 
Motion passed 6-0. 

 
FY19 Proposed Budget & Media Plan: Ms. Vigil presented the proposed 
budget and media plan. Mr. Rader made the motion to approve the proposed 
budget and media plans and Mr. Brown seconded. Motion passed 6-0. 
 
President & CEO Performance Evaluation: Ms. Vigil presented her 
evaluation results as completed by members of the board. Mr. Brudnicki made 
the motion to approve the results of the evaluation and Mr. Brown seconded. 
Motion passed 6-0. 
 
President Report:  Ms. Vigil updated the Board on the following issues: 
gateway signage, the building acquisition of 1000 Beck Avenue, and updating 
MOUs 
 
Next Quarterly Meeting – January 22, 2018: The next regularly scheduled 
meeting of the PCCDC will be on January 22, 2018. 
 
Next Workshop Meeting – Marketing & Public Relations RFQ Respondent 
Presentations - November 5, 2018: The next workshop meeting for the 
PCCDC will be on November 5, 2018. 
 
Public Participation: There was no discussion at this time. 
 
Meeting adjourned at 10:20 AM  



Agenda Item 4.
Accept Tourist Development Tax Revenue Reports

Requested Motion: 
Move to accept the tourist development tax revenue reports as presented.



�������������	
�
���
������������������������������

������������ ��!"#��$%&%'�()%��� �*+�,�#��-.."/%���*�0123+��,���)���"��+�4'�!"5���21631�7*(!%##�$%'"&%!�8��119�7:�4��!�;�<�!%%�+�,���)���"��+�4'�!"5���21630������,;��%8�=9>3?�@6@A>11B������4�*8�=9>3?�@6@A>101�������C"#"���#���8��;��(#8DD $�:������'%!E:/�)D ��!"#� �*D���7)�"'8�� $�F������'%!E:/�)�

�
�

GHIJKGHIL GHIMKGHIJ GHINKGHIM GHIOKGHINPQR IMSHGI IITSJTT UUSOUO UNSUHL�K�GHSHHH�OHSHHH�MHSHHH�LHSHHH�IHHSHHH�IGHSHHH VWXWYZW�[Y\]̂_̀_R\Y\a\�b̀ĉdeYcf�eg�PWhcWaiWj
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Agenda Item 6.
Future of Visitor's Center

Staff requests board to conduct discussion and provide guidance 
regarding Official Panama City Visitor's Center
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