
1000 Beck Avenue • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

March 10, 2020 

9:00AM (approximate time, follows City Commission Meeting) 

1) Roll Call

2) Approval of Minutes

a) October 28, 2019

b) November 26, 2019

c) December 10, 2019

3) Acceptance of TDT Revenue Reports

4) Acceptance of Financial Statement Period Ending February 29, 2020

5) Visitor Center Facility

6) Temporary Visitors Center

7) City Services MOU

8) CEO Updates

a) Marketing

b) Sales / Groups

c) Staffing Grant

9) Public Participation

10) Adjournment



1000 Beck Avenue • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY 

SCHEDULED MEETING 

October 22, 2019 

9:00 A.M. (approximately) 

Bay County Government Complex 

840 West 11th Street, Panama City, FL 32401MINUTES 

1) Roll Call – Chairman Jenna Haligas and Board Members Greg Brudnicki, Mike Nichols, Billy Rader,

Kenneth Brown, and Nirav Banker were all present for the meeting.

2) Motion to accept the Minutes of 07/19/19 was made by Brudnicki and seconded by Brown.  Vote was

unanimous.

3) Motion to accept Financial Report Period Ending 8/31/2019 was made by Brudnicki and seconded by

Nichols. Vote was unanimous.

4) Motion to accept Tourist Development Tax Report as presented was made by Rader and seconded by

Brown. Vote was unanimous.

5) Motion to authorize CEO Vigil to extend and invitation to formally present marketing agency of record

was made by Nichols and seconded by Haligas. Vote was unanimous.

6) Motion to authorize CEO Vigil to bring Land Lease for future Visitors Center to City Administration for

negotiation regarding section 7.1 Rent with final agreement brought back to the board for approval by

Nichols and seconded by Rader.  Vote was unanimous.

7) Motion to authorize CEO Vigil to engage Anchor CEI for drafting Design-Build RFP for new multi-use

Visitors Center made by Brudnicki and seconded by Brown. Vote was unanimous.

8) After review and discussion of CEO Performance Evaluation for Jennifer Vigil, a motion was made to

approve a 3% salary raise with a one-time 7% bonus by Nichols and seconded by Rader. Vote was

unanimous.

9) CEO Vigil briefed the board regarding the topics of pole banner designers, gateway signage, short term

rental business license requirements and board compositions and by-laws.  No action was required on

the items.

10) CEO Vigil announced the upcoming events, no action was required.

11) CEO Vigil requested the board approve the date of Nov 26, 2020 as the date for Marketing Agency formal

presentations.  Request approved by Banker and seconded by Nichols.  Vote was unanimous.

Meeting adjourned. 



228 Harrison Avenue, Suite 103 • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

November 26, 2019 

9:00 A.M. (approx. – immediately following schedule City of Panama City meetings) 

840 West 11th Street, Panama City, FL 32401 

Commission ChambersMINUTES 

1) Roll Call – Chairman Haligas and board members Greg Brudnicki, Mike Nichols,

Kenneth Brown, Billy Rader, Nirav Banker, and Jennine Brown were all in

attendance.

2) Marketing Presentations were presented by teams from bcf and Fahlgren

Mortine.  After the presentations, the board discussed the pros and cons of each

presentation, the impactfulness of the presentations, and what their personal

opinions as to which firm would work best with the Destination Panama City.  A

motion to authorize CEO Vigil to negotiate a contract with Fahlgren Mortine was

made by Nichols and seconded by Haligas.  Vote was unanimous.

3) CEO Vigil stated should would set a target date of December 10, 2019 for

bringing an acceptable contract back to the board with and authorization to

execute request.



1000 Beck Avenue • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

December 10, 2019 

9:00AM (approximate time, follows City Commission Meeting)MINUTES 

1) Roll Call in attendance were Chairman Haligas and board members Greg

Brudnicki, Mike Nichols, Billy Rader, Kenneth Brown, Nirav Banker and Jennine

Brown.

2) CEO Vigil presented the negotiated marketing agency of record agreement

between Destination Panama City and Fahlgren Mortine.  Board member

Brudnicki motioned to authorize CEO Vigil to execute the contract. Board

Member Banker seconded the motion. Vote was unanimous.

3) There was no public comment.

4) Meeting was adjourned.



 
Acceptance of TDT Revenue 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
3/10/2020 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept TDT Revenue Reports for as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Clerk of Court TDT division collects revenue and provides the attached reports. 
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Approval of Financial Status 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
3/10/2020 

3. REQUESTED MOTION/ACTION: 
 
Approve Financial Reports for period ending February 29, 2020 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Accounting staff has prepared the Financial reports. Staff request approval on financials as presented. 
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Visitors Center Facility 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
3/10/2020 

3. REQUESTED MOTION/ACTION: 
 
Board provide guidance on preferred method to proceed from options provided. 
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
On October 22, 2019, the Destination Panama City Board authorized CEO Vigil to engage Anchor CEI for 
assistance with drafting an RFQ for Design Build of a new Visitors Center facility.   Staff and Anchor CEI have 
worked together to produce the attached draft RFQ.   
 
Given the current nature of the construction industry, the flexibility of the PCCDC Purchasing Manual, and the 
desire to maintain a reasonable timeline and budget staff has listed the following potential alternatives for 
proceeding with the project. 
 

1. Publicly advertise for 30 days, review and rank the submissions, and come back to the board with a 
request to engage the highest ranked responder for the project. 

2. Deliver the draft RFQ to 3-4 local firms that are capable of completing the project given the time and 
cost parameters. Staff would select the firms to  

3. Engage an architect through the Bay County Professional Services Task Order process to develop 
architectural plans and then deliver the plans to 3-4 competent local firms for construction bids.  

 
There are benefits and challenges with each of the alternatives.  Given the current post hurricane 
construction environment, our timeline, and our budget constraints CEO Vigil recommends option 2 or 
3.  
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Temporary Visitors Center 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
3/10/2020 

3. REQUESTED MOTION/ACTION: 
 
Board authorize CEO Vigil to move forward with securing temporary Visitors Center as outlined. 
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
 
 
With Board authorization, CEO Vigil secured a lease at 228 Harrison Avenue, Suite 103 in May 2019 as an 
intended temporary facility.  The one year lease will expire on May 3, 2020. 
 
At this time, CEO Vigil recommends securing temporary facilities onsite at the “kayak launch property” identified 
as parcel 19506-000-000.  The current leased facility, while a beautiful historic building, is not ideal for the work 
day activity required at the Destination Panama City offices.  CEO Vigil  has been in communication with the 
County Purchasing Department for authorized vendors for modular offices, the City of Panama City Planning 
Department regarding the process for placement of a modular unit. 
 
All parties recommend the use of a General Contractor to oversee the installation and pull the necessary 
permits. CEO Vigil has enlisted Andrew Rowell, of GAC Contractors for preliminary assistance in beginning this 
process.  The modular unit 8 – month rental estimate is below $20,000 and the anticipated general contractor 
costs are anticipated to be less that $5,000.  CEO Vigil has a $25,000 spending authority for unbudgeted items 
and would like the board’s approval in proceeding since the costs hover at the top of her spending authority.  
 
The plan is to have the Modular Unity in place by May 1, 2020 just in time for TOURISM APPRECIATION 
MONTH.  This will allow staff to have a Tourism Appreciation Month event onsite at the new location on May 
18, 2020.  Relocating to the new site will also allow CEO Vigil to maintain a daily presence during the 
construction of the new Visitors Center facility. 
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Annual MOU for City Services 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
3/10/2020 

3. REQUESTED MOTION/ACTION: 
 
Board authorize CEO Vigil to (1) obtain bids for health insurance, benefits administration, and IT support; and 
(2) renegotiate the annual MOU Accounting Support fee. 
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
At its inception, the DPC utilized city departments for benefits administration, accounting, and IT services.  The 
first year, the City invoiced DPC quarterly based on actual hours reported by city staff.  The City Clerk 
recommended a transition to a flat rate annual fee to minimize the administrative record keeping.  The annual 
MOU for City Services was approved at $13,500. 
 
While Destination Panama City has appreciated the support and assistance from all of the city departments, we 
recognize the vast differences between the two agencies has at times created support confusion and 
inconvenience. 
 
For two years, we have discussed going out for bid for health insurance.  Staff has investigated potential 
alternatives and plans to go out to bid for quotes on health insurance and benefits administration.  Likewise, 
DPC staff requires more of a 24/7 IT support and we would like to go out for quotes for those services.   
 
In regards to accounting services, DPC staff would like to retain the MOU support relationship, although we 
would like to discuss the ability to be able to have a log in to see our financials as needed.   
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