
 

 
101 West Beach Drive • Panama City, FL 32401 

850.215.1700 • DestinationPanamaCity.com 

 

 

DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

May 12, 2020 

9:00AM (approximate time, follows City Commission Meeting) 

 

1) Roll Call 

2) Acceptance of TDT Revenue Reports – Collections thru March 2020 

3) Acceptance of Financial Statement Period Ending March 31, 2020 

4) Acceptance of the 2019 Final Audit as prepared by Carr, Riggs, & Ingram  

5) Presentation by Florida Architects – Future Visitors Center 

6) Ratification of Updates to DPC Official Logo 

7) CEO Updates 

a) Marketing 

i) Welcome Back Campaign 

ii) Visitors Guide 

iii) New Website 

b) COVID-19 initiatives 

i) #StayHomeTogether 

ii) Facebook Group for Panama City Restaurants & Bars 

iii) #LoveTravels Social Media Campaign 

iv) Panama City Heritage Classic Fishing Tournament 

c) FY21 Budget Guidance 

i) Visitors Center 

ii) Alternative Revenue Opportunities  

8) Public Participation 

9) Adjournment 



 
Acceptance of TDT Revenue 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
5/12/2020 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept TDT Revenue Reports for as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Clerk of Court TDT division collects revenue and provides the attached reports. 
 
 
 
 

 



FY20 % change FY19 % change FY18 % change FY17 % change FY16 % change FY15

5.00% 5.00% 5.00% 5.00% 5.00%

OCT 131.67% 123,861.72           -47.21% 53,465.19             -10.17% 101,281.73           19.23% 112,754.00         94,571.27        -                      

NOV 123.84% 91,643.79             -41.31% 40,942.54             -4.86% 69,765.50             11.00% 73,327.00           66,059.88        -                      

DEC 118.73% 82,443.03             -45.66% 37,691.14             5.63% 69,355.65             5.76% 65,657.00           62,079.90        -                      

JAN 57.93% 79,980.05             -23.33% 50,642.49             -6.09% 66,053.88             -10.00% 70,339.00           23.92% 78,155.39        63,069.50           

FEB 23.55% 73,996.73             -27.20% 59,891.56             -3.94% 82,266.95             -7.72% 85,637.00           5.64% 92,804.00        87,845.52           

MAR 10.47% 88,811.23             -45.62% 80,393.83             -4.76% 147,842.53           -2.82% 155,229.00         -20.33% 159,731.00      200,483.24         

APR -24.44% 112,406.97           -0.32% 148,755.72           -2.61% 149,230.00         17.10% 153,227.00      130,848.26         

MAY -12.71% 139,913.92           0.48% 160,287.99           4.75% 159,517.00         4.15% 152,286.00      146,220.71         

JUN -21.88% 187,808.86           17.94% 240,405.16           -3.22% 203,829.00         4.32% 210,619.00      201,906.34         

JUL -15.73% 231,805.34           4.60% 275,072.33           -1.10% 262,982.00         11.66% 265,911.00      238,143.02         

AUG 19.03% 158,028.14           7.51% 132,766.82           14.11% 123,488.00         -8.34% 108,223.00      118,070.60         

SEP 7.07% 125,158.45           2.78% 116,889.75           14.31% 113,733.00         3.74% 99,494.00        95,907.58           

TOTAL 67.40% 540,736.55           -20.65% 1,278,148.43        2.22% 1,610,744.01        2.11% 1,575,722$             20.32% 1,543,161$          1,282,495$             

2.96%

540,736.55                FY20 YTD

1,278,148.43             FY19 YTD 0.78% -3.94%

1,610,744.01             FY18YTD

TDT Monthly Analysis
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Approval of Financial Status 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
5/12/2020 

3. REQUESTED MOTION/ACTION: 
 
Approve Financial Reports for period ending March 31, 2020 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Accounting staff has prepared the Financial reports. Staff request approval on financials as presented. 
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Acceptance of FY19 Audit 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
5/12/2020 

3. REQUESTED MOTION/ACTION: 
 
Accept the FY2019 Annual Audit as prepared by Carr, Riggs, and Ingram 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Carr, Riggs, and Ingram has completed the FY19 Audit with Management letter.  Staff request Board approve 
the FY19 Audit as presented. 
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�
���
��������*�
���#���$�$���
���
���
����
����
������
��������������
���� ��������
�����
�����	
�!3���
��

�����
�
������
���
�
�����
���
��
'��
���
���
���������������������
���(������
���
��
������
�������(���
�'������
�����
�
�������
��'
�
���'
����
����
������
������
�!�̀�����
�������������
���
�������������������
�������������������
������
'�����
��

�����
�
������
���
�
�����
���
��
'��
���������
����
������
��������������������
'���
��
�������
�������
����
��
��
��������������
���������
��������������
���� ��������
�����
�����	
�!3���
��

�����
�
������
���
�
�����
���
��
'��
��
��������
��!��̀���
���
������
��
��'
�����
������
���������
��
�����
�����
��
���(����PQRSTUVSUW�XYZ[W[U\�]ŴUẐTZ_�
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Presentation Florida Architects 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer Vigil  
President & CEO 

2. MEETING DATE: 
 
5/12/2020 

3. REQUESTED MOTION/ACTION: 
 
No Motion Required 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

  
 
After requesting proposals from four local architects that are currently listed on the Bay County Professional 
Services Agreements roster, Florida Architects was chosen to begin work designing the new multi-purpose 
Visitors Center facility.  
 
Florida Architects is present to give a brief presentation on the progress and the anticipated timeline.  
 
 

 



 
Amended Logo Ratification 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer Vigil  
President & CEO 

2. MEETING DATE: 
 
5/12/2020 

3. REQUESTED MOTION/ACTION: 
 
Ratify the decision of CEO Vigil in amending the official logo of Destination Panama City. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

  
 
As part of the ongoing branding of  Panama City as a traveler destination, a logo was developed and approved 
by the board in 2016.  The logo has been well received by partners, travelers and permanent residents.  
Unfortunately, the logo has come with challenges due to the range of color, the sharp points, gradient of color, 
and fine detail lines.  In 2019, the organization was notified that our website was not meeting ADA compliance 
standards.  In efforts to correct and mitigate the issue, staff began the process of revising the website.  One of 
the challenges was the requirement of contrasting colors.    
 
Staff engaged new marketing agency of record, Fahlgren Mortine, to help fine tune the logo.  They were 
provided guidance on previous challenges, the need for ADA compliance, and that our community liked the 
original logo.   
 
With some very slight changes – the challenges were overcome.  CEO Vigil directed staff to begin using the 
new version of the logo immediately so that progress on the new website would not be delayed.  Below the 
original logo is on the left and the updated logo’s are on the right.  
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