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DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

January 26, 2021 

9:00AM (immediately following the City of Panama City Commissioner Meetings) 

 

1) Roll Call 

2) Approval of Minutes – October 13, 2020 

3) Acceptance of TDT Revenue Reports – Collections thru November 2020 

4) Financial Status Reports period ending  

5) Consideration of Facility Use Agreement for Future Visitor’s Center Public Space 

6) Ratification of Change Order for Completion of Public Restroom Facilities at New 

Visitor’s Center signed by CEO Vigil 

7) Authorize CEO Vigil to engage Carr, Riggs, & Ingram to assist with CARES Act 

Loan Application for Payroll Protection 

8) CEO Update 

9) Adjournment 



 
Approve Minutes 101320 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
01/26/2021 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept Minutes for October 13, 2020 as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Minutes for October 13, 2020 are attached for consideration of approval.  
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DESTINATION PANAMA CITY  
REGULARLY SCHEDULED QUARTERLY MEETING 

October 13, 2020 
9:00AM (immediately following the City of Panama City Commissioner Meetings) 

 
1) Roll Call  

a) All members of the Destination Panama City Board were present; Chair 

Haligas, Board Members Brudnicki, Nichols, Rader, Banker, K. Brown, and J. 

Brown. 

2) Financial Status and Minutes 

a) CEO Vigil explained the Financial Status report and the Minutes were 

included in the agenda packet but the Financial Status report was 

inadvertently left off the agenda.  Vigil requested the Board Accept the 

Financial Status as presented within the agenda packet.  Board Member 

Nichols motioned to accept; seconded by Board Member Rader. The vote was 

unanimous.  

b) Board Member Rader motioned to accept the Minutes of August 25, 2020 as 

presented; Board Member K. Brown seconded. The vote was unanimous.  

3) Acceptance of TDT Revenue Reports – Collections thru August 2020 

a) Board Member Brudnicki voted to accept the TDT Revenue reports as 

presented by the Bay County Clerk of Court TDT Division; seconded by Board 

Member Rader. The vote was unanimous. 

4) Ratification of One Year Extension of the Marketing Agency of Record Contract to 

Fahlgren Mortine 

a) Board Member Banker motioned to ratify CEO Vigil’s execution of the one 

year extension with Fahlgren Mortine; seconded by Board Member K. Brown. 

The vote was unanimous.  

5) Approve Revision of DPC Personnel Policy Manual 



 
 

101 West Beach Drive • Panama City, FL 32401 
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a) Board Member Nichols made a motion to direct CEO Vigil to work with Board 

Attorney Mike Burke and Human Relations division to ensure the language 

for part-time staff met all legal requirements for FLSA, the PCCDC Retirement 

plan. The intent is to not offer paid holidays or retirement to part-time 

employees in efforts to be as fiscally responsible as possible with the limited 

tourism dollars. No need to return to board for final authorization. Board 

Member Brudnicki seconded the motion. The vote was unanimous. 

6) Select Board Chairman, Vice Chairman, and Secretary/Treasurer 

a) After a brief discussion the Jennine Brown was selected as Chairman, Nirav 

Banker was selected as Vice Chairman, and Kenneth Brown was selected as 

Secretary / Treasurer.  The final motion of the selection of Officers was made 

by Board Member Nichols and seconded by Board Member Brudnicki. The 

vote was unanimous.  

7) CEO Vigil provided an update on new tourism attraction, Your Biker Gang, the 

kick-off of the Welcome Back to wide open spaces campaign, and the Oktoberfest 

Virtual Crawl event.  

8) Board Member J. Brown inquired about the status of the Marina Civic Center; 

City Manager Mark McQueen provided a brief update which included the final 

damage was deemed to be 58%, the building would be demolished, and that 

FMIT had estimated $32M as the insured payout for that could be utilized for a 

new facility. It was mentioned a new facility would likely not go back in the same 

location on the marina.   

9) Adjournment 



 
Acceptance of TDT Revenue 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
01/26/2021 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept TDT Revenue Reports for as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Clerk of Court TDT division collects revenue and provides the attached reports. 
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Approval of Financial Status 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

01/26/2021 

2. REQUESTED MOTION/ACTION: 
 
Approve Financial Reports for period ending December 31, 2020 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Accounting staff has prepared the Financial reports. Staff request approval on financials as presented. 
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Authorization of Change Order – Visitors Center Construction 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer Vigil  
President & CEO 

2. MEETING DATE: 
 
01/26/2021 

3. REQUESTED MOTION/ACTION: 
 
Authorize CEO Vigil to execute Change Order adding the completion of the exterior grade restrooms to the 
Visitor’s Center.  

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

  
 
In August 2020, after a competitive bid process the Board awarded the Visitor’s Center Construction contract to 
Anderson Construction.  At the time, due to budget concerns, the alternative bid for the completion of the 
outdoor public restrooms was deferred to October 2021.  During the construction, an error was made by a 
subcontractor which resulted in the walls for the exterior grade level restrooms to be built. Simultaneously, the 
City received notification from Viking Cruises that they planned to make Panama City a port of call on a new 
cruise route they were developing. With the error and the potential new visitors CEO Vigil felt it prudent to 
request a Change Order to include the completion of the exterior grade restrooms. 
 
Florida Architects has estimated the Change Order to be approximately $84,476.00. Staff requests the Board 
authorize CEO Vigil to execute a Change Order once prepared for $84,476.00 (+/- 10%) to keep the project on 
track and moving forward.   
 
Destination Panama City finished FY20 at over 100% more than the original revenue projections; so the added 
cost will not impair the organizations ability to complete the project without taking out a loan and incurring future 
debt service payments. 
 
 
 

 



 
CARES Act Authorization for Application 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
01/26/2021 

3. REQUESTED MOTION/ACTION: 
 
Authorize CEO Vigil to engage Carr, Riggs, and Ingram for assistance in loan application related to CARES Act 
Payroll Protection Plan and authorize CEO Vigil to make application for CARES Act funding.  
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
As a result of the global pandemic the US Federal Government enacted the CARES Act which included a 
Payroll Protection Plan that allowed eligible entities to apply for a forgivable loan that would cover payroll 
expenses if specific criteria were met.   In the first version, the CARES Act excluded 501c6 organizations, 
however, a subsequent version of the CARES Act authorized 501c6’s with limited lobbying activity’s eligibility.  
 
As the annual auditor for Destination Panama City (PCCDC), Carr, Riggs, & Ingram have 90% of the 
documentation required to assist CEO Vigil in making the loan application to make every effort to try and have 
the loan be forgivable.  
 
Staff recommends the board authorize CEO Vigil to engage Carr, Riggs, & Ingram to assist in the application 
process at a cost not to exceed $2,500 and authorize CEO Vigil to make application for CARES Act funding.  
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