
101 West Beach Drive � Panama City, FL 32401 

850.215.1700 � DestinationPanamaCity.com 

DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING 

September 27, 2022 

9:00AM (following City Commission Meeting) 1) Roll Call2) Approval of Minutes – August 3, 2022 (page 2)3) Acceptance of TDT Revenue Reports – FY22 Collections thru July 2022 (page 7)4) Financial Status Reports period ending July 31, 2022 (page 12)5) RFP Marketing Short List Selection (page 15)6) Ratification of Support Services Contracts (page 16)7) CEO Evaluation Committee Matrix & Recommendations (page 25)8) CEO Update9) Adjournment
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Approve Minutes 8/3/2022 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
9/27/2022 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept Minutes for August 3, 2022 as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Minutes for August 3, 2022 are attached for consideration of approval.  
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DESTINATION PANAMA CITY  

REGULARLY SCHEDULED QUARTERLY MEETING MINUTES 

August 3, 2022 – Convened at 9AM 

 
1) Roll Call – All Chairman Nirav Banker and Board Members Kenneth Brown, Billy Rader, 

Greg Brudnicki, Josh Street, and Scott Pilla were all present. Board Member Jenna 

Haligas was absent. 

2) Approval of Minutes – April 12, 2022 

a) Board Member Brudnicki motioned to Approve the Minutes of 4/12/22 as 

presented; seconded by Board Member Brown. The vote passed unanimously. 

3) Acceptance of TDT Revenue Reports – FY22 Collections thru May 2022 

a) Board Member Brudnicki motioned to accept the TDT Revenue reports as presented 

for collections through May 2022; seconded by Board Member Brown. The motion 

passed unanimously.  

b) Presentation by Michael Remick, Bay County Clerk of Court, TDT Division 

i) The presentation was postponed to a later date TBD. 

4) Financial Status Reports period ending May 30, 2022 

a) Board Member Brudnicki motioned to accept the Financial Status Reports for period 

ending May 30, 2022 as presented; seconded by Chairman Banker. The motion 

passed unanimously. 

5) Approve Hybrid Cultural Grant Writing & Administrative Support Plan 

a) CEO Vigil explained the nuances of the cultural grant writing and her 

recommendation to work with both Betty Webb, at BTW, and Leslee Keys (in an 

advisory capacity) for grant writing.  

b) Chairman Banker motioned to authorize CEO Vigil to execute the hybrid plan and 

execute contracts with Betty Webb (BTW) and Leslee Keys for the purpose of St. 

Andrews School Creative, Cultural and Heritage Center. The motioned was seconded 

by Board Member Street and passed unanimously. 
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6) Quina Grundhoefer Contract – St Andrews School 

a) CEO Vigil addressed the need to engage Quina Grundhoefer for concept drawings 

and modifications of the St. Andrews School project.  

b) Chairman Banker motioned to approve Phase One of the contract as presented and 

authorize CEO Vigil to execute that portion of the contract. Board Member Street 

seconded the motion and it passed unanimously. 

7) Authorize RFP Advertising for Marketing & Public Relations 

a) CEO Vigil requested the board approve her verbal request to remove the Public 

Relations portion from the RFQ in order to have separate firms for marketing and 

public relations.  CEO Vigil also requested permission to execute a contract for the 

public relations services with Laurie Rowe & Company. CEO Vigil explained LRC was 

the public relations firm of record for Explore Northwest Florida and therefore it 

made the most sense to work with the firm as an independent partner as well.  

b) Board Member Brudnicki motioned to approve the RFP as verbally amended by CEO 

Vigil and authorize her to execute a Public Relations contract with LRC.  The motion 

was seconded by Board Member Rader and passed unanimously. 

8) MOU Support Services Contract Termination 

a) Board Member Rader motioned to approve the Termination of MOU Services 

effective September 30, 2022. Board Member Pilla seconded the motion and it 

passed unanimously. 

9) Support Services Plan  

a) CEO Vigil requested permission to obtain quotes for accounting, payroll, benefits 

administration, health insurance, life insurance, and IT support (to include a VPC 

portal) for the organization with services being effective on October 1, 2022.  

b) Board Member Street motioned to allow CEO Vigil to develop and execute 

alternative support services contracts as long as those contracts were returned to 

the Board for ratification. The motion was seconded by Chairman Banker and 

passed unanimously. 

10) Presentation by Fahlgren Mortine, Agency of Record 
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a) Fahlgren Mortine presented three marketing concepts and one alternative (not 

recommended concept) to the Board via zoom. The Board provided feedback 

suggesting more work needed to be done.  

b) NO motion to move forward with any of the concepts was made.  

11) Approval of FY22 Amended Budget 

a) CEO Vigil presented the FY22 Amended Budget citing additional projects to be 

completed such as website enhancements, data dashboards, and St Andrews School 

initiatives. 

b) Chairman Banker motioned to approve the FY22 Amended Budget as presented. 

Seconded by Board Member Brown, the motion passed unanimously. 

12) Approval of FY23 Program of Work 

a) CEO Vigil presented the FY23 Program of Work with a marketing and media plan to 

attract travelers to the City.  

b) Board Member Brown motioned to accept the FY23 Program of Work; seconded by 

Board Member Street the motion passed unanimously. 

13) Approval of FY23 Proposed Budget 

a) CEO Vigil presented the FY23 Budget that supports the initiatives outlined in the 

FY23 Program of work. She cited the increases in wages was due to additional staff, 

specifically, that the positions of Marketing Manager and Sports & Special Events 

Liaison would be filled. 

b) Board Member Street motioned to approve the FY23 Proposed Budget; seconded by 

Board Member Pilla the motion passed unanimously. 

14) CEO Evaluation Committee 

a) After a short discussion the Board determined that Chairman Banker, Board 

Member Street, and Board Member Brown would serve as the FY22 CEO Evaluation 

Committee and meet individually with CEO Vigil.  

b) CEO Vigil will compile the CEO Evaluation Committee evaluations, create a matrix 

and return with the recommendations for retention and merit increases.  

15) CEO Update 
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a) CEO Vigil provided an overview of recent staff activities, professional development 

credentialling, and that she would work on alternative creative concepts for FY23 

campaigns.  

16) Adjournment 
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Acceptance of TDT Revenue 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
9/27/2022 

3. REQUESTED MOTION/ACTION: 
 
Motion to Accept TDT Revenue Reports for as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Clerk of Court TDT division collects revenue and provides the attached reports. 
 
Destination Panama City creates the TDT Monthly Analysis report, also attached.  
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FY22 FY21 FY20 FY19 FY18 FY17 FY16 FY15

OCT 135,808.08                        128,768.79                        123,861.73                        53,465.19                          101,281.73                        112,754.00                        94,571.27                          ‐                                    
NOV 100,118.98                        101,630.73                        91,643.79                          40,942.54                          69,765.50                          73,327.00                          66,059.88                          ‐                                    
DEC 81,802.37                          78,649.26                          82,443.03                          37,691.14                          69,355.65                          65,657.00                          62,079.90                          ‐                                    
JAN 132,165.89                        78,908.76                          79,980.05                          50,642.49                          66,053.88                          70,339.00                          78,155.39                          63,069.50                         
FEB 104,387.19                        87,288.10                          73,996.73                          59,891.56                          82,266.95                          85,637.00                          92,804.00                          87,845.52                         
MAR 182,793.74                        195,307.74                        88,811.23                          80,393.83                          147,842.53                        155,229.00                        159,731.00                        200,483.24                       
APR 180,812.49                        219,349.92                        66,107.75                          112,406.97                        148,755.72                        149,230.00                        153,227.00                        130,848.26                       
MAY 188,943.25                        280,541.00                        102,481.39                        139,913.92                        160,287.99                        159,517.00                        152,286.00                        146,220.71                       
JUN 263,818.71                        326,761.40                        280,201.96                        187,808.86                        240,405.16                        203,829.00                        210,619.00                        201,906.34                       
JUL 306,533.79                        434,980.46                        176,685.02                        231,805.34                        275,072.33                        262,982.00                        265,911.00                        238,143.02                       
AUG ‐                                     197,980.46                        125,871.61                        158,028.14                        132,766.82                        123,488.00                        108,223.00                        118,070.60                       
SEP ‐                                     158,520.08                        132,963.41                        125,158.45                        116,889.75                        113,733.00                        99,494.00                          95,907.58                         

TOTAL  1,677,184.49                    2,288,686.70                    1,425,047.70                    1,278,148.43                    1,610,744.01                    1,575,722.00                    1,543,161.44                    1,282,494.77                   

 ‐

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

 350,000.00

 400,000.00

 450,000.00

 500,000.00

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

TDT Year Over Year By Month

FY22 FY21 FY20 FY19 FY18 FY17 FY16 FY15
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_chgbifd����îg_̂̀
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Financial Status Reports Ending 073122 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
9/27/2022 

3. REQUESTED MOTION/ACTION: 
 
Board accept the Unauditied Financial Status Reports period ending July 31, 2022. 
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
City of Panama City Accounting Department has prepared the Financial Status Reports thru July 31, 2022 
(attached).  
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Marketing RFQ Short List 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil 
President & CEO 

2. MEETING DATE: 
 
9/27/2022 

3. REQUESTED MOTION/ACTION: 
 
Board review and approve staff recommendations for short list presentations. Set date & time for formal 
presentations. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
 
Destination Panama City advertised nationally and RFQ for Marketing Agency of Record Qualifications.  There 
were ten responses delivered to the office before the deadline of 3PM on September 14, 2022. Every DPC 
Board Member was provided a copy of all ten responses and a score sheet to evaluate the submissions. DPC 
staff also scored and evaluated the submissions. The following four firms (listed alphabetically) are 
recommended for formal presentations: 
 

Aqua 
Madden 

MWB & Advanced Travel Tourism 
Spark 

 
The following agencies (also alphabetically), including the current agency of record also had high scores during 
staff evaluations: DesignSensory, Fahlgren Mortine, and Hoffman York. 
 
Staff requests the Board determine the following: 

 Date & time to hold formal presentations. 

 Amount of time allocated to each presenter. 

 Number of firms to invite to formal presentation. 

 Firms to receive formal invitation to present. 
 
Since this meeting is a stand alone meeting that will take additional time; staff requests the meeting to be held 
in the meeting room at the Destination Panama City office, located at 101 West Beach Drive, Panama City, FL 
32401. 
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Support Services Plan 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
9/27/2022 

3. REQUESTED MOTION/ACTION: 
 
Board ratify plans and associated contracts and proposals for support services formally provided through MOU 
with the City of Panama City.  
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
On August 3, 2022, the DPC Board voted to terminate the MOU Support Services contract with the City of 
Panama City and instructed CEO Vigil to find alternative service providers to further establish the 
independence of the organization.   
 
CEO Vigil obtained quotes for benefits administration (health insurance, dental insurance, & vision insurance), 
accounting / payroll assistance, and IT support service (to include VPN capabilities). After receiving and 
evaluating proposals and quotes the following service providers were selected: 
 
Accounting / payroll assistance – Suzanne Kennon ($75/hour) 
IT Support – Arcitechx – ($340 monthly + one time configuration and installation) 
Benefits Administration – Clemons Company (see attached benefits plans) 
 
 
Due to the transition, we do not anticipate a cost savings in the first year with Accounting or IT support 
services; however, we will see a cost savings in the first year of approximately $2,875 for benefits 
administration. Overall, in a normal year, we anticipate an aggregate cost savings of 25% in support services.  
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Blue Select Plan 14604 Blue Options Plan 14104

$1,500/$3,000 In Network Deductible $1,500/$3,000 In Network Deductible

$3,000/$6,000 Out of Network Deductible $3,000/$6,000 Out of Network Deductible

20%/50% Coinsurance 20%/50% Coinsurance

Family Physician: $20 Copay Family Physician: $20 Copay 

Specialist:  $50 Copay Specialist:  $50 Copay

Inpatient Hospital: Ded + 20% Inpatient Hospital: Ded + 20%

$5,000/$10,000 Max OOP In Network $5,000/$10,000 Max OOP In Network

$10,000/$20,000 Max OOP Out of Network $10,000/$20,000 Max OOP Out of Network

No Max Wellness Benefit (In Network) No Max Wellness Benefit (In Network)

Generic RX: $0/$4/$10 Generic RX: $0/$4/$10

Brand/ Specialty RX: $15/$30/$50/$150 Brand/ Specialty RX: $15/$30/$50/$150

Mail Order Is Available for Most Tiers Mail Order Is Available for Most Tiers 

Rates Rates

$525.89 $710.40

$344.94 $465.96

$315.66 $426.40

$401.35 $542.17

$381.63 $515.52

$1,969.47 $2,660.45
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In

Network

Out of 
Network

In

Network

Out of 
Network

$50 $50 $50 $50

$150 $150 $150 $150

100% 100% 100% 100%

80% 80% 80% 80%

50% 50% 50% 50%

80% 80% 80% 50%

80% 80% 80% 50%

80% 80% 80% 50%

80% 80% 80% 50%

50% 50% 50% 50%

Employee Only  
Employee & Spouse  
Employee & Child  

Full Family  

Annual Premium   $1,987.80 $1,893.60

Monthly Premium   $165.65 $157.80

0 $114.60 $124.24

0 $77.29 $81.04

0 $65.16 $71.21

5 $33.13 $35.08

Rate Summary   Rates Rates

Rate Guarantee/Rate Caps   1 year 1 year
Participation Requirement   5 Lives 80% of Eligible Employees

Employer Contribution   Voluntary Voluntary

Waiting Periods    None None

90th ‐ UCR 90th ‐ UCR
Maximum Rollover   Included Included

Periodontics ‐ Non‐Surgical  
Periodontics ‐ Surgical  

Oral Surgery  
Implants  

Out of Network Reimbursement  

Individual Deductible  
Family Deductible  
Annual Maximum   $1,500 $1,500

Preventive ‐ Type 1  
Basic ‐ Type 2  
Major ‐ Type 3  
Endodontics  

Voluntary Dental

Carrier Name   Principal Guardian
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In

Network

Out of 
Network

In

Network

Out of 
Network

$10 $39 $10 $45

$23 $30

$37 $50

$49 $65

$64 $100

$130 + 20% 
discount off 
balance

$46

$130 + 20% 
discount off 
balance

$70

Standard 
(hard/soft): 
$130 + 15% 
discount off 
balance

$100 $130  $105

Covered in full 
after copay $210

Covered in full 
after copay $210

Employee Only   5

Employee & Spouse   0

Employee & Child   0

Full Family   0

Annual Premium   $440.40 $521.40

Monthly Premium   $36.70 $43.45

$22.42 $25.28

Rate Summary   Rates

$7.34 $8.69

$14.16 $16.70

$13.90 $15.68

Rates

Participation Reqirement  
80% of eligible 

employees/vision is sold with 
dental

5 Lives

Rate Guarantee   1 year 1 year

Frequency ‐ Exam / Lenses / Frames    12/12/24 12/12/24

VoluntaryVoluntary

Single Lenses ‐ After Copay/Allowance  

Covered in full 
after copay

Covered in full 
after copay

Bifocal Lenses ‐ After Copay/Allowance  

Trifocal Lenses ‐ After Copay/Allowance  

Lenticular  Lenses ‐ After Copay/Allowance  

Frames ‐ After Copay/Allowance  

Contacts (Elective) ‐ Allowance  

Contacts (Med Nec) ‐ After Copay/Allowance  

Employer Contribution  

$25

Voluntary Vision
Carrier Name     Guardian Principal

Network   VSP Choice VSP Choice

Exam Copay/ Out‐of‐network Allowance  

Materials Copay   $25
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Carrier Name     Guardian  Guardian Principal Principal

Eligibility / Class Description    All eligible employees  All eligible employees  All eligible employees  All eligible employees

Benefit Amount   $15,000 $25,000  $15,000 $25,000 
Guarantee Issue   All GI All GI All GI All GI

Age Reduction Schedule  

35% at 65
60% at 70
75% at 75
85% at 80

35% at 65
60% at 70
75% at 75
85% at 80

35% at 65
50% at 70

35% at 65
50% at 70

Portability (with or w/o EOI)  Included Included Included Included

Employer Contribution   100% Employer paid 100% Employer paid 100% Employer paid 100% Employer paid

Rate Guarantee   2 years 2 years 2 years 2 years

Rate Summary   Rates Rates Rates Rates

Insured Volume   $75,000.00 $125,000.00 $75,000.00 $125,000.00

Monthly Premium   $13.35 $22.25 $19.66 $32.76

Annual Premium   $160.20 $267.00 $235.92 $393.12

Employer Paid Basic Life/AD&D
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CEO Performance Evaluation Matrix 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 

Jennifer M. Vigil 
President & CEO 

2. MEETING DATE: 

 
8/3/2022 

3. REQUESTED MOTION/ACTION: 

 
Board accept the CEO Evaluation Committee Performance Matrix, retention & recommendation. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 

      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Per the employment contract of Jennifer Vigil, President & CEO, of Destination Panama City, every July a 
three-person evaluation committee is to be selected. Each member selected to the committee is to complete 
the attached performance evaluation then meet individually with Ms. Vigil to review their completed forms. At 
the August 3, 2022 meeting the CEO Evaluation Committee was identified as Chairman Banker, Board Member 
Street, and Board Member Brown. 
 
 
Each committee member has completed their obligation to meet with CEO Vigil and provide insight and 
feedback regarding her performance and to provide their recommendation for retention and salary adjustment.  
 
Upon completion of the three performance evaluations, a matrix of the completed evaluations will be provided 
to the Board as an agenda item.  The board will then determine whether to accept or reject the 
recommendations of the performance evaluation committee. 
 

 Organizational 
Management 
& Leadership 

Fiscal & 
Business 
Management 

Communication 
& Relationships 
with DPC 
Board 

Community & 
Intergovernmental 
Relations 

Personal & 
Professional 
Traits 

Overall 

Banker 4 4 4 4 4 4 

Street 4 3.5 4 4 4 4 

Brown 3 3 4 4 4 4 

 
 
Comments: 
Organizational Management & Leadership 
“This is a reflection on you and your team. Event planning, response times, availability for questions are all 
exceptional. However, the thing I appreciate MOST is your ability to stay with a plan and strategy. When I look 
at the past plans, I see consistent progress towards the goals outlined in the plan. You can pivot, but you know 
how to keep the main objects moving ahead. 
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Fiscal & Business Management 
“I applaud your knowledge and drive towards funding and budgeting vision. You get a high rating from me due 
to your willingness to know when a partnership works and when it doesn’t. It isn’t easy to make changes like 
that. I do want you to grow in one thing, spending. I can’t believe I’m having to say tat because you have built a 
visitor’s center debt free. Don’t be afraid to deploy capital and expand your footprint. You are more than 
capable of handling more.” 
 
Communication & Relationships with DPC Board 
“Exceptional communication skills. Keep working to strengthen those partners that can be difficult. You will win 
them over. Thank you for allowing your policy makers to drive policy. You give me facts and spend the extra 
time to educate your board. Thank you! 
 
Community & Intergovernmental Relations 
“You represent us very well.” 
 
Personal & Professional Traits 
“You are driven and passionate about what you do. It is a pleasure to serve on your board as a result. Thank 
you!” 
 
Overall 
“You are a rock star. I recognize your talent and want to supply you with as many tools as we can to see 
tourism grow on this side of the bridge. You are one of the best government employees I have had the privilege 
of working with. I look forward to helping you stretch and grow professionally. You are exceptional, but I know 
there is more inside you that our community can benefit from.” 
 
Suggestions for Improvement 
“Recognize your FULL capacity and leverage your excess dollars to create more assets to manage as part of 
Destination Panama City.” 
 
Commendations 
“Thank you for bringing a newly elected official up to speed so quickly and professionally.” 
 
 
RECOMMENDED ACTIONS 
Banker – Recommend retention of CEO Vigil with a 7% raise and 3% bonus effective 10/1/2022. 
Brown – Recommend retention of CEO Vigil with a 7% raise and 3% bonus effective 10/1/2022. 
Street – Recommend retention of CEO Vigil with a 7% raise and a 3% bonus effective 10/1/2022. 
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