
101 West Beach Drive � Panama City, FL 32401 

850.215.1700 � DestinationPanamaCity.com 

DESTINATION PANAMA CITY  
SPECIAL MEETING 

Location: Bay County Government Complex 
840 West 11th Street, Panama City, FL 32401 

January 24, 2023 
(Immediately following City of Panama City Board Meeting) 

1) Roll Call

2) Approval of Minutes – November 29, 2022

3) Acceptance of TDT Revenue Reports – FY23 Collections thru November 2022

4) Financial Status Report – Period Ending December 31, 2022

5) Ratification of hotelbeds.com

6) KOSA Mardi Gras Event Grant Application

7) CEO Update

8) Adjournment
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MINUTES 11/29/2022 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
1/24/2023 

3. REQUESTED MOTION/ACTION: 
 
Board accept the Board Meeting Minutes of 11/29/2022 as presented.  

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Board Meeting Minutes of 11/29/2022 have been prepared for review and acceptance.  
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DESTINATION PANAMA CITY  
SPECIAL MEETING MINUTES 

Location: Bay County Government Complex 
840 West 11th Street, Panama City, FL 32401 

November 29, 2022 
 

 
1) Roll Call – All DPC Board Members were in attendance – Chairman Nirav Banker, Vice 

Chair Kenneth Brown, and Board Members Jenna Haligas, Greg Brudnicki, Billy Rader, 

Scott Pilla, and Josh Street.  

2) Approval of Minutes – November 2, 2022 

a) Board Member Brudnick moved to accept the minutes of November 2, 2022 as 

presented. Board Member Pilla seconded the motion and it passed unanimously. 

3) Acceptance of TDT Revenue Reports – FY22 Collections thru September 2022 

a) Board Member Pilla moved to accept the TDT Revenue Report as presented. 

Chairman Banker seconded the motion and it passed unanimously.  

4) Financial Status Report – Period Ending October 30, 2022 

a) CEO Vigil explained staff was still waiting for City to provide final September 2022 

financial status report so the beginning balances may be adjusted in the future. CEO 

Vigil also stated the format had changed because this was the first report prepared 

by the new account Suzanne Kennon. CEO Vigil confirmed the current deposits and 

transactions are correct and stated that Ms. Kennon would be at the next meeting in 

January to meet the Board.  

b) Board Member Brown moved to accept the financial report as presented. Board 

Member Street seconded the motion and it passed unanimously.  

5) Marketing RFQ Contract Consideration 

a) Proposed Contract with MWB and Advanced Travel & Tourism – primary 

i) Chairman Banker inquired whether or not the decision could be delayed as 

some board members were not in attendance during the presentations. CEO 

Vigil and Attorney Mike Burke stated that the decision was already made, this 
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was just to approve the new contract. Chairman Banker suggested that future 

RFQ’s have presentations and decisions at separate meetings so the decisions 

are well thought out and not rushed. CEO Vigil agreed and stated she would be 

sure to handle future RFQ’s in that manner.  

ii) Board Member Street stated he felt it was important for all board members to be 

involved in the decision. Attorney Burke stated that the Board made a decision 

and needed to move forward.  

iii) Chairman Banker motioned to approve the MWB contract with the addition of a 

prorated amount for data dashboard to be paid by MWB. Board Member Street 

seconded the motion and it passed unanimously.  

b) Proposed Contract with Aqua Marketing – alternative – dropped from agenda after 

5a approved contract with MWB. 

6) Marina Civic Center – Second Site Location Evaluation 

a) CEO Vigil presented the second site location evaluation stating the City 

Administration had requested DPC financial support in evaluating the second site. 

She also stated that the Marina Civic Center was an important amentity that has yet 

to be rebuilt and she supported the $16,000 financial support if it helped to expedite 

a conference / performing arts center.  

b) Board Member Brudnicki questioned why DPC should pay. Board Member Street 

stated that it was tourism dollars not local dollars and he felt it was important 

information needed by the City to move forward. Board Member Haligas questioned 

whether it was worth doing if there are not funds to build. Board Member Street 

stated the results of the second site evaluation could allow the City to move forward 

with other things at the Marina site (site location one). Board Member Haligas 

stated it would be good to know if there was a significant cost difference between 

the two sites. Board Member Pilla stated anything that could help the process move 

more quickly is important because there is currently a gap in venues and amenities. 

Board Member Rader inquired whether or not the City owned the land for the 

second site to which City Manager McQueen stated “about half of it”. Board Member 

Pilla reiterated that $16,000 was worth paying to have some movement on the 
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850.215.1700 � DestinationPanamaCity.com 

project. Board Member Street stated the outcome of the second site evaluation could 

open up opportunities for the marina improvements.  

c) Board Member Brudnicki motioned to approve $16,000 to City of Panama City as 

reimbursement for Wilson Butler Second Site Evaluation. Seconded by Board 

Member Pilla the motion passed unanimously. 

7) Adjournment 

 

 

 

 

5

5



 
Tourist Development Tax Collections 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
1/24/2023 

3. REQUESTED MOTION/ACTION: 
 
Board approve the Tourist Development Tax collections as reported by Bay County Clerk of Court. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Tourist Development Taxes are collected by Bay County Clerk of Court and reported to Destination Panama 
City.  
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FY23 FY22 FY21 FY20 FY19 FY18 FY17 FY16 FY15

OCT 136847.79 135,808.08                        128,768.79                        123,861.73                        53,465.19                          101,281.73                        112,754.00                        94,571.27                          ‐                                     
NOV 135808.08 100,118.98                        101,630.73                        91,643.79                          40,942.54                          69,765.50                          73,327.00                          66,059.88                          ‐                                     
DEC 81,802.37                          78,649.26                          82,443.03                          37,691.14                          69,355.65                          65,657.00                          62,079.90                          ‐                                     
JAN 132,165.89                        78,908.76                          79,980.05                          50,642.49                          66,053.88                          70,339.00                          78,155.39                          63,069.50                         
FEB 104,387.19                        87,288.10                          73,996.73                          59,891.56                          82,266.95                          85,637.00                          92,804.00                          87,845.52                         
MAR 182,793.74                        195,307.74                        88,811.23                          80,393.83                          147,842.53                        155,229.00                        159,731.00                        200,483.24                       
APR 180,812.49                        219,349.92                        66,107.75                          112,406.97                        148,755.72                        149,230.00                        153,227.00                        130,848.26                       
MAY 188,943.25                        280,541.00                        102,481.39                        139,913.92                        160,287.99                        159,517.00                        152,286.00                        146,220.71                       
JUN 263,818.71                        326,761.40                        280,201.96                        187,808.86                        240,405.16                        203,829.00                        210,619.00                        201,906.34                       
JUL 306,533.79                        434,980.46                        176,685.02                        231,805.34                        275,072.33                        262,982.00                        265,911.00                        238,143.02                       
AUG 170,409.27                        197,980.46                        125,871.61                        158,028.14                        132,766.82                        123,488.00                        108,223.00                        118,070.60                       
SEP 129,369.86                        158,520.08                        132,963.41                        125,158.45                        116,889.75                        113,733.00                        99,494.00                          95,907.58                         

TOTAL  1,976,963.62                    2,288,686.70                    1,425,047.70                    1,278,148.43                    1,610,744.01                    1,575,722.00                    1,543,161.44                    1,282,494.77                   
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Financials 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
1/24/2023 

3. REQUESTED MOTION/ACTION: 
 
Board accept the financial status reports as presented for period ending December 31, 2022. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
As of 10/1/2022 Suzanne Kennon has provided accounting services for Destination Panama City. Attached is 
the financial status report for the period ending December 31, 2022. We received the draft final trail balance 
from Carr, Riggs, and Ingram and have made any necessary adjustments. Once the final audit is complete 
another review will take place to ensure all accounts balance.  
 
Suzanne Kennon is joining the meeting to meet the Board. There is no formal presentation – however, we felt it 
was important for her to formally be introduced to all of the Board Members.  
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Hotelbeds 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
1/24/2023 

3. REQUESTED MOTION/ACTION: 
 
Board ratification of Hotelbeds contract for $50,000 executed by CEO Vigil on December 23, 2022. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
The connection with hotelbeds was made at the VISIT FLORIDA Huddle business to business trade show in 
2021. Hotelbeds informed CEO Vigil that a specific Florida marketing effort would be coming but details were 
not available until after the budget was approved. After reviewing the Florida Program, CEO Vigil reached out to 
each Board member recommending the use of funds in the opportunistic line item of the budget to fund the 
$50,000 program.  
 
CEO Vigil engaged hotelbeds and a program targeting Canada, Germany, and central and Midwest United 
States will launch within the next few weeks.  
 
Board Member Pilla has experience with this company and can share his experience.  
 
CEO Vigil will show video created locally by Wewa Films that will support the initiative.   
 
https://promo.bedsonline.com/en/panamacity/foreverflorida/campaign/deals/ 
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Florida / Brand USA

Domestic & International

Co-op Campaign 2023
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SUMMARY

2

DESTINATION
MARKETING

MARKETING
DELIVERABLES

4

CAMPAIGN
SUMMARY & ROI

53

CAMPAIGN
STRATEGY

1

ABOUT
HOTELBEDS
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• 6 Participating DMO’s in the State

• 402,626 Room Nights produced in participating 

destinations

• 84% International Increase over 2021 production 

(FL Average 38%)

• 118K Travel Agents Reached + 24K Strategic Clients

2022 Forever Florida Co-op Campaign Report
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About
Hotelbeds
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Who are we?
we are the world’s largest b2b travel distributor

+130
Source 

markets

+1.5B
Platform 

searches daily

+72M
Tourist 

produced  
in 2019

+50
Offices 

Globally

+3K
Employees

+18K
Activities  
& tickets

+300K
Hotels
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WE WORK WITH OVER 35,000 TRAVEL DISTRIBUTORS 

AND 200,000 TRAVEL AGENTS GIVING YOU ACCESS TO 

HIGHER VALUE END CONSUMERS

40%
of our bookings are 
for at least 6 days

55 days
average lead time as our 
customers have a higher 

level of planning

2x more $
typically spent by our 
customers within your 

destination

60%
of our end-customers 

comes from international 
markets
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How we target the entire travel trade
Hotelbeds gives you access to the highly fragmented B2B travel ecosystem & 
hard to reach segments.

Depending on the targeted audience, we have the efficient platform for you:

TRAVEL AGENTS

+200K TRAVEL
AGENTS IN 65
COUNTRIES

LOYALTY - AIRLINES 

EMPLOYEE BENEFITS 

POINT REDEMPTION 

TOUR OPERATORS

STRATEGIC CLIENTS

ONE PLATFORM TO 
TARGET ALL THE 
TRAVEL TRADE
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Choose one or multiple markets and focus your efforts on engaging 

potential guests via our network of retail travel agent branches.

CHINA

11,653
Agents

USA

88,247
Agents

UK & IRELAND

11,889
Agents

FRANCE

9,838
Agents

MEXICO

14,579
Agents

GERMANY

8,052
Agents

ITALY

6,130
Agents

SPAIN

11,735
Agents

GCC

8,106
Agents

APAC

5,457
Agents

JAPAN

6,725
Agents

AUSTRALIA

12,569
Agents

CANADA

10,152
Agents

LATAM

12,045
Agents

BRAZIL

4,503
Agents
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Choose one or multiple regions and reach out your potential guests 

via our B2B travel distributor network.

NORTH AMERICA

5,805
Travel Distributors

LATIN AMERICA

2,437
Travel Distributors

MEIA

7,416
Travel Distributors

APAC

2,763
Travel Distributors

EUROPE

15,727
Travel Distributors
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destination
marketing
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Why partner with Hotelbeds 

Destination Marketing?

INCREMENTAL INCREASE of PAX/ ROOM NIGHTS

Attract MORE INTERNATIONAL TOURISM
to your destination

EXTEND VISITOR STAY in your destination

INCREASE AWARENESS of your destination

EDUCATE International Travel Trade about your 
Destination and promote SUSTAINABLE TOURISM
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Our 360˚
Value DEEP ANALYSIS OF BOOKING TRENDS

IDENTIFY BEST SOURCE MARKETS and TIMELINE

UTILIZE GLOBAL 

DISTRIBUTION CHANNELS 
IDENTIFY THE IDEAL  

CONSUMER & TRAVEL  

INFLUENCERS

LOCAL SOURCING  

TEAMS IN DESTINATION 
NEGOTIATE EXCLUSIVE  

PROMOTIONAL RATES

LOCAL SALES TEAM IN SOURCE MARKETS
PROMOTE DESTINATION TOP CLIENTS

Proposition

TANGIBLE ROI &  

REPORTING REPORTS

PROVIDED  

PRE & POST CAMPAIGN

INCREMENTAL  

PRODUCTION  

INCREASE

ACROSS ALL KEY KPIs
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Proven 
Success & 
Partnerships

We have established partnerships with major 

Tourism Boards and Travel Associations globally.
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Campaign 
Strategy

TIMELINE
Campaign Window: 6 months of campaign

Starting Date:  February 1st 2023

End Date: July 30th 2023

SOURCE MARKETS

Audience – Travel Agents & Clients

USA

88,247
Travel Agents

UK

11,889
Travel Agents

CANADA

10,152
Travel Agents

GERMANY

8,052
Travel Agents

STRATEGIC PARTNERS

23,969
CLIENTS
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marketing
Deliverables & ROI
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All 
marketing  
leads to 
dedicated 
landing 
page 
linking to 
our 
booking 
engine

Digital Display Banner

Social Media

Newsletter

Destination Landing Page

Booking Engine
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Fully tailor-made page with the content you want to distribute 
to a B2B audience. Our team will help you to adapt and translate 
the content for the targeted markets.

Landing pages are educational sites for our travel 

distributors to learn everything they need to know 

about your destination and sell it more accurately and 

confidently to their clients.

Landing Page
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Digital Banners
Banners will catch attention of our agents to redirect 
them on educational content

DIGITAL BANNERS: Premium banner which 

help to capture the attention of our agents. 

The banner will link directly to a tailor-made 

landing page with the list of all hotels and 

activities participating to the campaign.
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The perfect way to put your suggested agendas, tutorials, 
and educational materials directly in the hands of travel
providers! All our B2B newsletter have an impressive open rate. 
We educate our agents thru some key content.

NEWSLETTER SPONSORPSHIP- This opportunity provides 

sponsorship in the form of a premier banner a top of the 

monthly Hotelbeds Newsletter distributed regionally to all 

travel trade partners.

BESPOKE NEWSLETTER- This is a unique opportunity to 

have a full email communication about your Destination 

on our bi-weekly email to our agents. Every click will link 

to our Landing Page for our agents to learn more about 

your destination and explore the exclusive deals we have 

negotiated for them.

Newsletters
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Let us help you connect with travel agents and 
consumers globally to promote your destination!

Showcase your destination directly to travel agents utilizing 

our source market specific Bedsonline Facebook page.

Linking directly to landing page to incentivize bookings.

Facebook + LinkedIn

Social Media
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Downloadable  
Resources
The perfect way to put your suggested agendas, 
tutorials, and educational materials directly in 
the hands of travel providers!

Agents will be able to download everything they need to 

highlight your city to their clients and create their packages.

One of our agents favorite educational and informative 

features available for download during the course of the 

destination campaign.
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campaign 
summary & ROI 
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Buy-in Summary - (USA is being included Complimentary)

Buy-in Options

• $15,000 - 3 Month campaign all markets included

• $30,000 - 6 Month campaign all markets included +1 additional market of choice

• Additional $20,000 - Gold package includes the above plus: dedicated pop-up 

videos, dedicated booking engine takeover, and white label marketing

*need to have verbal confirmation by December 15th

Florida Co-op

Feb Mar Apr May Jun Jul

Premium Banner CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE 118,340 2.135M

Bespoke Newsletter CA,UK,DE CA,UK,DE 118,340 29.8% Open Rate

Sporsorship Newsletter CA,UK,DE 118,340 29.8% Open Rate

Downloadable Resources CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE CA,UK,DE 118,340 1.135M

Social Media CA,UK,DE CA,UK,DE 118,340 N/A

Florida Co-op

Feb Mar Apr May Jun Jul

Premium Banner AMER/EU AMER/EU AMER/EU AMER/EU AMER/EU AMER/EU 23,969 1.2M

Bespoke Newsletter AMER/EU AMER/EU 23,969 34.2% Open Rate

Sporsorship Newsletter AMER/EU AMER/EU 23,969 34.2% Open Rate

Downloadable Resources AMER/EU AMER/EU AMER/EU AMER/EU AMER/EU AMER/EU 23,969 1.2M

Retail Travel Agents
 *Monthly Agents 

Reached

 *Monthly 

Pageviews

Strategic Partners
 *Monthly 

Companies Reached

 *Monthly 

Pageviews
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Pop-Up Videos
Catch the attention of agents and travel providers through a 
captivating video specifically on your destination! (every other month)

Pre-loaded pop-up video located on the main landing page.

Education + Action: All videos lead to your landing page featuring

content on your destination including, hotels, activities, and

tours.
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Booking Engine Takeover

Your Banners will be the background of the Search Box for a 
consecutive 7 days every other month of campaign

No matter what destination our clients are searching, they will be 

constantly reminded of your destination
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By leveraging our partnership with over 200 companies globally we

have exclusive access to their user groups through our White Label

Solutions.

Thanks to our B2B2C Partnerships, we can promote your destination

directly to highly desirable end customers.

White Label
Marketing Solutions

20,000
End users

80,000
End users

45,000
End users

35,000
End users

700,000
End users

500,000
End users

500,000
End users

500,000
End users
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DO YOU WANT TO START ATTRACTING MORE 

PAX AND INCREASE AWARENESS OF YOUR 

DESTINATION?

Aaron Boyd
Regional Destination Marketing Manager AMERICAS

THANK

YOU!

51

51



 
KOSA Mardi Gras 

 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
1/24/2023 

3. REQUESTED MOTION/ACTION: 
 
Board accept CEO recommendation to support KOSA Mardi Gras through an event reimbursement grant not to 
exceed $20,000.  
 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
The Krewe of St. Andrews is a volunteer nonprofit in Panama City that has, for greater than two decades, 
hosted the largest Mardi Gras parade and festival in Bay County. Destination Panama City annually supports 
the Krewe of St. Andrews Mardi Gras through the event reimbursement grant program. Over the course of the 
last 8 years, the KOSA organization has received more than $100,000 in funding support. CEO Vigil believes 
the event is both economically and intrinsically important to St Andrews and the City of Panama City.  
 
The Mardi Gras event in ingrained in the fabric of the community. It is one of the very few events called out by 
prior City Commissions as a “signature event” in the City of Panama City.  
 
The application submitted by the Krewe is not quite complete and having worked with the organization in the 
past, CEO Vigil knows the request is low. She contacted the Krewe and has agreed to help with training 
upcoming KOSA members so the paperwork is more timely and complete. And although the application is not 
perfect, the event itself is so important that CEO Vigil is requesting up to $20,000 to ensure the Krewe has the 
appropriate funding to continue the event at the level it has existed in prior years.  
 
Attached is the Destinations International Event Impact Calculator with extremely conservative numbers. The 
event is clearly an economic driver and it adds to the character and identity of the St Andrews Neighborhood.  
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CEO Update: 

St Andrews School  

Repair & Maintenance – Sewer backup, building enclosure 

Tourism impact 

MWB Immersion Trip 

Website Enhancements
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