
101 West Beach Drive • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY  
REGULAR MEETING 

Location: Destination Panama City Visitor’s Center 
101 West Beach Drive, Panama City, FL 32401 

August 15, 2023 

1) Roll Call

2) Approval of Minutes – April 25, 2023

3) Acceptance of TDT Revenue Reports – FY23 Collections thru May 2023

4) Financial Status Report – Period Ending June 30, 2023

5) FY24 Annual Program of Work

6) FY24 Proposed Budget

7) Signature Event MOU – Proposed Revision

8) Proposed Facility Use Agreement Policy

9) CEO Evaluation Committee Ratification

10) Ratification of St Andrews School Lease

11) Visitor’s Center Storage Expansion Project

12) St. Andrews School Project

13) CEO Update

14) Adjournment
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MINUTES 4/15/2023 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary
1. PRESENTER NAME:
Jennifer M. Vigil
President & CEO

2. MEETING DATE:

8/15/2023 

3. REQUESTED MOTION/ACTION:

Board accept the Board Meeting Minutes of 2/28/2023 as presented. 

4. AGENDA

PRESENTATION 
PUBLIC HEARING 
CONSENT 
REGULAR 

5. IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
BUDGET ACTION:
FINANCIAL IMPACT SUMMARY STATEMENT:

DETAILED ANALYSIS ATTACHED?:  YES  NO 

6. BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW)

Board Meeting Minutes of 4/25/2023 have been prepared for review and acceptance. 
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101 West Beach Drive • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

DESTINATION PANAMA CITY  
REGULAR MEETING MINUTES 

Location: Bay County Government Complex 
840 West 11th Street, Panama City, FL 32401 

April 25, 2023 
(Immediately following City of Panama City Board Meeting) 

1) Roll Call – Present at the meeting were: Chairman Nirav Banker, Vice Chair Kenneth

Brown, and Board Members Greg Brudnicki, Jenna Haligas, Billy Rader, and Joshua

Street.

2) Approval of Minutes – February 28, 2023

a) Motion to approve Minutes as presented was made by Board Member Greg

Brudnicki followed by a second from Chairman Banker. The motion passed

unanimously.

3) Acceptance of TDT Revenue Reports – FY23 Collections thru February 2023

a) Motion to approve the TDT Revenue Reports as presented was made by Board

Member Billy Rader followed by a second from Board Member Kenneth Brown. The

motion passed unanimously.

4) Financial Status Report – Period Ending March 31, 2023

a) Board Member Brudnicki requested the Visa detail be included in the financial

packages and then made a motion to approve the Financial Status report as

prepared by Suzanne Kennon and reviewed by CEO Vigil. Chairman Banker

seconded the motion. The motion passed unanimously.

5) Board Member Vacancy and Recommendation

a) CEO Vigil stated that Jean Capps, General Manager of the new Hotel Indigo, had

expressed interest in the vacant large collector seat on the board. CEO Vigil stated

that Jean Capps would make an excellent addition to the board given her prior

experience as a general manager at a nearby bayfront lodging property and her

years of professional experience in the hospitality and tourism industries. Board

Member Jenna Haligas motioned to appoint Jean Capps to fill the large collector seat
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101 West Beach Drive • Panama City, FL 32401 
850.215.1700 • DestinationPanamaCity.com 

on the Destination Panama City Board of Directors. Board Member Brudnicki 

seconded the motion and it passed unanimously.  

6) Authorize CEO to seek alternate architectural services – StA School

a) CEO Vigil stated that she would like to initiate conversations with architects on the

Bay County professional services agreement task order list to assess whether or not

there would be a local architect that would be interested in working on the St

Andrews School project that would result in a cost savings. Chairman Banker

motioned to allow CEO Vigil to initiate conversations to gauge interest. Board

Member Joshua Street seconded the motion and it passed unanimously.

7) Authorize advertisement of construction RFP for Visitor’s Center storage expansion

a) Board Member Greg Brudnicki motioned to allow CEO Vigil to move forward with an

RFP to construct temperature controlled space on the ground level of the Visitor’s

Center for storage and improvement. Board Member Brown seconded the motion

and it passed unanimously.

8) Request to update Facility Use policy

a) CEO Vigil informed the board that the Facility Use policy needed to be updated.

Staffing levels have changed and there will now be office hours on Saturdays from

10am – 2pm and currently there are no weekend rates within the current policy.

CEO Vigil stated staff would be reviewing other venue rates and fees and provide a

draft policy to the board at the July meeting.

9) CEO Update – CEO Vigil discussed the success of the first two months of the

Hotelbeds.com initiative and the excellent results of the digital media placements made

with Advance Travel & Tourism.  CEO Vigil updated the board on upcoming

familiarization tours that would be occurring in May and September, Destination

Panama City’s participation in the Southeast Tourism Society’s Domestic Showcase,  as

well as the earned media report prepared by Laurie Rowe & Company.
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Tourist Development Tax Collections 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary
1. PRESENTER NAME:
Jennifer M. Vigil
President & CEO

2. MEETING DATE:

8/15/2023 

3. REQUESTED MOTION/ACTION:

Board approve the Tourist Development Tax collections as reported by Bay County Clerk of Court. 

4. AGENDA

PRESENTATION 
PUBLIC HEARING 
CONSENT 
REGULAR 

5. IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
BUDGET ACTION:
FINANCIAL IMPACT SUMMARY STATEMENT:

DETAILED ANALYSIS ATTACHED?:  YES  NO 

6. BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW)

Tourist Development Taxes are collected by Bay County Clerk of Court and reported to Destination Panama 
City.  
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FY23 FY22 FY21 FY20 FY19 FY18 FY17 FY16 FY15
OCT 136,847.79                       135,808.08                       128,768.79                       123,861.73                       53,465.19                         101,281.73                       112,754.00                       94,571.27                         -                                     
NOV 112,426.73                       100,118.98                       101,630.73                       91,643.79                         40,942.54                         69,765.50                         73,327.00                         66,059.88                         -                                     
DEC 96,525.57                         81,802.37                         78,649.26                         82,443.03                         37,691.14                         69,355.65                         65,657.00                         62,079.90                         -                                     
JAN 115,133.81                       132,165.89                       78,908.76                         79,980.05                         50,642.49                         66,053.88                         70,339.00                         78,155.39                         63,069.50                         
FEB 124,075.17                       104,387.19                       87,288.10                         73,996.73                         59,891.56                         82,266.95                         85,637.00                         92,804.00                         87,845.52                         
MAR 193,796.73                       182,793.74                       195,307.74                       88,811.23                         80,393.83                         147,842.53                       155,229.00                       159,731.00                       200,483.24                       
APR 173,560.21                       180,812.49                       219,349.92                       66,107.75                         112,406.97                       148,755.72                       149,230.00                       153,227.00                       130,848.26                       
MAY 210,329.81                       188,943.25                       280,541.00                       102,481.39                       139,913.92                       160,287.99                       159,517.00                       152,286.00                       146,220.71                       
JUN 263,818.71                       326,761.40                       280,201.96                       187,808.86                       240,405.16                       203,829.00                       210,619.00                       201,906.34                       
JUL 306,533.79                       434,980.46                       176,685.02                       231,805.34                       275,072.33                       262,982.00                       265,911.00                       238,143.02                       
AUG 170,409.27                       197,980.46                       125,871.61                       158,028.14                       132,766.82                       123,488.00                       108,223.00                       118,070.60                       
SEP 129,369.86                       158,520.08                       132,963.41                       125,158.45                       116,889.75                       113,733.00                       99,494.00                         95,907.58                         

TOTAL 1,162,695.82                   1,976,963.62                   2,288,686.70                   1,425,047.70                   1,278,148.43                   1,610,744.01                   1,575,722.00                   1,543,161.44                   1,282,494.77                   
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 Tourist Development Tax,  Bay County, Florida 
 

 
Bay County Tourist Development Tax, Post Office Box 1230,  Panama City, Florida  32402 

Express Delivery:  225 McKenzie Ave, Panama City, Florida  32401 
     Phone: (850) 747-5226      Fax: (850) 747-5212      

 Visit us at:  https://TDC.BayCoClerk.com/TouristTax/   Email:  TDC@BayCoClerk.com 

Panama City 

 

 

2022/2023 As 

of 6/30/23

2021/2022 As 

of 6/30/22

Variance Variance % 2021/2022 

FINAL 6/30/23

Oct 136,389.24$    138,259.34$    (1,870.10)$       -1.35% 139,707.69$     

Nov 108,504.69$    107,978.17$    526.52$          0.49% 109,519.77$     

Dec 111,446.43$    96,725.96$      14,720.47$      15.22% 106,142.20$     

Jan 103,757.67$    107,240.95$    (3,483.28)$       -3.25% 107,673.68$     

Feb 116,697.29$    104,458.92$    12,238.37$      11.72% 105,041.08$     

Mar 185,152.92$    182,800.90$    2,352.02$        1.29% 184,023.59$     

Apr 169,708.08$    178,675.05$    (8,966.97)$       -5.02% 180,110.27$     

May 198,783.17$    186,535.87$    12,247.30$      6.57% 189,065.83$     

Jun-Sep 623.71$          576.91$          

1,131,063.20$ 1,103,252.07$ 27,811.13$      2.52% 1,121,284.11$  

Accrual Attribution Data
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 Tourist Development Tax,  Bay County, Florida 
 

 
Bay County Tourist Development Tax, Post Office Box 1230,  Panama City, Florida  32402 

Express Delivery:  225 McKenzie Ave, Panama City, Florida  32401 
     Phone: (850) 747-5226      Fax: (850) 747-5212      

 Visit us at:  https://TDC.BayCoClerk.com/TouristTax/   Email:  TDC@BayCoClerk.com 

 

 

8



 

 

 
 

 Tourist Development Tax,  Bay County, Florida 
 

 
Bay County Tourist Development Tax, Post Office Box 1230,  Panama City, Florida  32402 

Express Delivery:  225 McKenzie Ave, Panama City, Florida  32401 
     Phone: (850) 747-5226      Fax: (850) 747-5212      

 Visit us at:  https://TDC.BayCoClerk.com/TouristTax/   Email:  TDC@BayCoClerk.com 

 

 

 

Nov Dec Jan Feb Mar Apr May Jun

Pre 5,202.11$        635.89$          600.00$          10,587.04$   1,565.39$         3,402.66$        1,333.98$     8,305.55$     31,632.62$      

Oct 131,612.04$    4,347.53$        139.26$          50.00$         240.41$           136,389.24$    

Nov 33.64$            107,443.31$    265.53$          488.40$       197.44$           76.37$         108,504.69$    

Dec 95,520.78$      3,101.74$     3,443.23$         6,000.03$        1,406.25$     1,974.40$     111,446.43$    

Jan 100,409.64$ 2,707.53$         521.71$          118.79$       103,757.67$    

Feb 496.99$       115,284.41$     506.47$          311.13$       98.29$         116,697.29$    

Mar 636.76$           183,113.42$    1,087.34$     315.40$       185,152.92$    

Apr 252.44$          168,937.27$ 518.37$       169,708.08$    

May 289.08$       198,494.09$ 198,783.17$    

Jun 623.71$       623.71$           

Jul -$                

Aug -$                

Sep -$                

Post -$                

136,847.79$    112,426.73$    96,525.57$      115,133.81$ 124,075.17$     193,796.73$    173,560.21$ 210,329.81$ 1,162,695.82$  

Panama City

FY2023 Cash/Accrual Breakdown

Collected in

A
tt

ri
b

u
te

d
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e
ri

o
d
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Financials 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board accept the financial status reports as presented for period ending June 30, 2023. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Attached is the June Financial Package for Board review and approval.  
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Destination Panama City
Statement of Net Position

As of June 30, 2023

Accrual Basis  Thursday, July 20, 2023 12:02 AM GMT-05:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

10001 Checking - Bankcorp South 429,376.19

Total Bank Accounts $429,376.19

Accounts Receivable

11500 Accounts Receivable (A/R) 330,730.24

Total Accounts Receivable $330,730.24

Other Current Assets

155100 Prepaid Insurance 9,691.30

Total Other Current Assets $9,691.30

Total Current Assets $769,797.73

Fixed Assets

16500 Allowance for Depreciation -39,767.00

16600 Fixed Prop Machinery & Equipment 16,665.00

16610 Buildings & Land 1,360,555.00

16630 Furniture & Fittings 2,730.00

Total Fixed Assets $1,340,183.00

TOTAL ASSETS $2,109,980.73

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20200 Accounts Payable (A/P) 37,408.38

Total Accounts Payable $37,408.38

Other Current Liabilities

20400 Advance Deposits 100,000.00

21600 Compensated Absences 35,891.00

21601 Accrued Payroll 2,660.15

Payroll Liabilities

21802 Federal Unemployment (940) 221.32

21803 FL Unemployment Tax 266.25

21821 Health Insurance -3,439.46

21822 Dental Insurance -154.36

21824 Life Insurance -20.60

21825 Vision Insurance -16.56

Total Payroll Liabilities -3,143.41

Total Other Current Liabilities $135,407.74

Total Current Liabilities $172,816.12

Total Liabilities $172,816.12
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Destination Panama City
Statement of Net Position

As of June 30, 2023

Accrual Basis  Thursday, July 20, 2023 12:02 AM GMT-05:00   2/2

TOTAL

Equity

27100 Fund Balance - Unrestricted 1,707,885.62

Retained Earnings 194,086.65

Net Income 35,192.34

Total Equity $1,937,164.61

TOTAL LIABILITIES AND EQUITY $2,109,980.73
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Destination Panama City
Statement of Revenues, Expenses and Change in Net Position

June 2023

Accrual Basis  Thursday, July 20, 2023 12:02 AM GMT-05:00   1/2

TOTAL

JUN 2023 OCT 2022 - JUN 2023 (YTD)

Income

31000 Bay County TDC Contract 191,377.95 1,207,240.76

34132 Co-Op Advertising Revenue 1,200.00 1,200.00

35000 Event Income 11,028.53

35915 Event Booth Rental 1,560.00 4,330.00

36200 Facility Rent Income 580.00 1,841.65

366140 Pvt Contribs & Donations 40.00 170.00

38000 Interest Income 423.11 3,517.89

39000 Misc Revenue 958.06

Total Income $195,181.06 $1,230,286.89

GROSS PROFIT $195,181.06 $1,230,286.89

Expenses

51200 Regular Salaries 24,370.10 214,499.00

52100 FICA 1,843.32 16,215.10

52200 Retirement Contributions 1,363.92 13,027.87

52207 Health Insurance 3,748.07 26,292.69

52208 Dental Insurance 269.46 1,859.63

52300 Life Insurance 61.80 391.40

52500 Unemployment Insurance 149.43 2,387.73

53100 Professional Services 440.00 3,919.00

53200 Accounting & Auditing 2,465.75 17,422.79

53400 Other Contractual 1,107.60 11,435.64

53401 Marketing Contractual Services 1,847.96 141,395.66

54000 Travel per Diem Staff 1,248.15 16,206.68

54001 Travel Per Diem Non-Staff 749.48

54100 Communications 890.87 7,706.57

54200 Postage & Freight 666.86 5,344.86

54300 Utility 2,155.20 8,814.52

54400 Rentals & Leases 151.67 2,768.73

54500 Insurance 1,015.86

54600 Repair & Maintenance 3,148.64 12,439.00

54700 Printing & Binding 766.11

54800 Promotional Activities 124,284.77 590,977.19

54801 Creative Services 6,920.00

54802 Media Commissions 9,100.00 12,750.00

54900 Other Current Charges 469.57 18,559.44

55100 Office Supplies 251.20

55200 Operating Supplies 82.47 5,388.60

55400 Books, Pubs, Memberships 31.79 31,352.29

55500 Training 994.00 13,813.49
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Destination Panama City
Statement of Revenues, Expenses and Change in Net Position

June 2023

Accrual Basis  Thursday, July 20, 2023 12:02 AM GMT-05:00   2/2

TOTAL

JUN 2023 OCT 2022 - JUN 2023 (YTD)

56400 Machinery & Equipment 1,396.25 10,424.02

Total Expenses $182,287.65 $1,195,094.55

NET OPERATING INCOME $12,893.41 $35,192.34

NET INCOME $12,893.41 $35,192.34
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Explanation provided for line items greater than 95% of annual budget
Percentage of Year complete = 75% 

Actual through 
June 30, 2023 Annual Budget over Budget % of Budget Explanation

Revenues

   31000 Bay County TDC Contract 1,207,240.76  2,178,232.00  -970,991.24  55.42%

   34132 Co-Op Advertising Revenue 1,200.00  0.00  1,200.00  100.00% Tearaway Maps

   35000 Event Income 11,028.53  0.00  11,028.53  100.00% Oktoberfest & Downtown After Dark Event Revenue

   35915 Event Booth Rental 4,330.00  0.00  4,330.00  200.00% Booth rentals for Salute to Freedom 

   36200 Facility Rent Income 1,841.65  0.00  1,841.65  100.00% SHRM, Tyndall Spouses, Think & Trane rentals

   36614 Donations 170.00  0.00  170.00  100.00% Donations

   38000 Interest Income 3,517.89  0.00  3,517.89  100.00% Interest earned on operating account

   39000 Misc Revenue 958.06  0.00  958.06  100.00% Refund of unopened cases from Oktoberfest (Expensed in prior year) and Refund on old 
copier lease

   39500 Cash Carry Forward/County Contract 0.00  325,000.00  -325,000.00  0.00%

Total Income $         1,230,286.89  $      2,503,232.00  -$     1,272,945.11  49.15%

Expenses

   51200 Regular Salaries 214,499.00  303,097.60  -88,598.60  70.77%

   51500 Special Pay 0.00  13,000.00  -13,000.00  0.00%

   52100 FICA 16,215.10  23,027.77  -6,812.67  70.42%

   52200 Retirement Contributions 13,027.87  18,074.76  -5,046.89  72.08%

   52207 Health Insurance 26,292.69  44,000.00  -17,707.31  59.76%

   52208 Dental Insurance 1,859.63  1,500.00  359.63  123.98%  Additional employee elected coverage in Nov

   52300 Life Insurance 391.40  1,000.00  -608.60  39.14%

   52400 Workers Comp 0.00  3,125.00  -3,125.00  0.00%

   52500 Unemployment Insurance 2,387.73  1,500.00  887.73  159.18% State unemployment tax paid on first $7,000 for each employee beginning 1/1/23.  SUTA 
rate is 4.83% X 7,000 = 338.10 per employee X 5 employees = 1690.50 total cost for all 5 
employees with no turnover.  This expense also includes FUTA at .6% of first 7,000 or $42 
per employee X 5 employees = 210.  Total SUTA & FUTA expected in FY 22/23 = 
1,900.50 assuming no turnover.  Expense includes $215 for FUTA from 1/1-9/30/22 payroll 
paid in Jan 2023. This amount was not accrued as of year end 9/30/22.  Update for May - 
Hired new employee therefore additional unemployment will be incurred until she reaches 
$7,000 of wages

   53100 Professional Services 3,919.00  8,000.00  -4,081.00  48.99%

   53200 Accounting & Auditing 17,422.79  25,000.00  -7,577.21  69.69%

   53400 Other Contractual 11,435.64  12,000.00  -564.36  95.30% Includes Elevator Maintenance Contract of $1784.25 paid in April

   53401 Marketing Contractual Services 141,395.66  300,000.00  -158,604.34  47.13%

   54000 Travel per Diem Staff 16,206.68  30,200.00  -13,993.32  53.66%

   54001 Travel Per Diem Non-Staff 749.48  8,000.00  -7,250.52  9.37%

   54100 Communications 7,706.57  12,000.00  -4,293.43  64.22%

   54200 Postage & Freight 5,344.86  17,000.00  -11,655.14  31.44%

   54300 Utility 8,814.52  12,000.00  -3,185.48  73.45%

Destination Panama City
Budget vs. Actual
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Explanation provided for line items greater than 95% of annual budget
Percentage of Year complete = 75% 

Actual through 
June 30, 2023 Annual Budget over Budget % of Budget Explanation

Destination Panama City
Budget vs. Actual

   54400 Rentals & Leases 2,768.73  8,000.00  -5,231.27  34.61%

   54500 Insurance 1,015.86  18,000.00  -16,984.14  5.64%

   54600 Repair & Maintenance 12,439.00  16,000.00  -3,561.00  77.74%

   54700 Printing & Binding 766.11  38,000.00  -37,233.89  2.02%

   54800 Promotional Activities 590,977.19  1,200,000.00  -609,022.81  49.25%

   54801 Creative Services 6,920.00  0.00  6,920.00  100.00% New Account created to track various types of promotional expenses.  Total Promotional 
Activities expenses = $610,647 which is 51% of the budget

   54802 Media Commissions 12,750.00  0.00  12,750.00  100.00% New Account created to track various types of promotional expenses.  Total Promotional 
Activities expenses = $610,647 which is 51% of the budget

   54900 Other Current Charges 18,559.44  13,000.00  5,559.44  142.76% $16,000 paid to City of Panama City to assist with performing arts center architect cost

   55100 Office Supplies 251.20  2,500.00  -2,248.80  10.05%

   55200 Operating Supplies 5,388.60  20,000.00  -14,611.40  26.94%

   55400 Books, Pubs, Memberships 31,352.29  40,000.00  -8,647.71  78.38%

   55500 Training 13,813.49  7,500.00  6,313.49  184.18% $7500 paid to Annetta Wilson in May for Media Training

   55700 Operational Reserve for Contingency 0.00  302,706.87  -302,706.87  0.00%

   56400 Machinery & Equipment 10,424.02  5,000.00  5,424.02  208.48% locks on public restrooms, facility camera system & Conference Room Video System

Total Expenses $         1,195,094.55  $      2,503,232.00  -$     1,308,137.45  47.74%

Net Operating Income $              35,192.34  $                    0.00  $           35,192.34  

Net Income $              35,192.34  $                    0.00  $           35,192.34  
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Destination Panama City
A/P Aging Summary

As of June 30, 2023

  Wednesday, July 19, 2023 11:28 PM GMT-05:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Bay County Chamber of Commerce -885.22 $ -885.22

Beach TV Cable Company, Inc 1,116.90 $1,116.90

City of Panama City 1,183.63 $1,183.63

FPL Northwest FL 440.81 $440.81

Frontline Insurance 9,691.30 $9,691.30

Kennon Accounting Solutions, Inc 2,310.75 $2,310.75

Print Source 492.43 $492.43

Raymond James 681.96 $681.96

Rotary Club of Panama City Florida 491.00 $491.00

UniFirst Corporation 99.10 $99.10

VISA 21,785.72 $21,785.72

TOTAL $37,802.60 $0.00 $491.00 $ -885.22 $0.00 $37,408.38

TB
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Sum of A = 24,708.55 check # 10389 
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Trans Date Merchant Name Description Account Amount
6/13/2023 INTUIT *QBooks Online    Accounting Software Subscription 53200 $155.00

53200 Total $155.00
6/30/2023 BURKE BLUE               Legal Fees 53400 $261.25

53400 Total $261.25
7/1/2023 IN *GORGEOUS             Pass through costs web hosting 53401 $268.00
7/1/2023 IN *GORGEOUS             Monthly Website Maintenance 53401 $1,000.00
6/7/2023 ADOBE  *CREATIVE CLOUD   Graphic Design Software Subscription 53401 $284.96
6/2/2023 EIG*CONSTANTCONTACT.COM  Subscription Email Database 53401 $295.00
6/1/2023 IN *GORGEOUS             Pass through costs web hosting 53401 $268.00
6/1/2023 IN *GORGEOUS             Monthly Website Maintenance 53401 $1,000.00

53401 Total $3,115.96
6/5/2023 TOWNEPLACE SUITES        Staff Lodging STS Marketing College JV 54000 $704.98

54000 Total $704.98
6/28/2023 UPS*BILLING CENTER       Freight for Visitor Guide Delivery to Welcom Centers 54200 $552.40

54200 Total $552.40
6/22/2023 U-HAUL MOVING & STORAGE O Storage Unit 54400 $151.67

54400 Total $151.67
6/30/2023 IN *814 SAND INC         VC Beach Restoration 54600 $3,148.64

54600 Total $3,148.64
6/30/2023 FACEBK S3F4PSF7M2        Social Media Advertising 54800 $715.21
6/30/2023 BTS*CLEARCHANNELOUTDOOR  Airport Visitor Guide Space Placement 54800 $1,493.73
6/30/2023 IN *PG ENVIRONMENTAL  LLC Portable toilets for July 4th Salute to Freedom 54800 $2,661.00
6/27/2023 IN *JBJ PRODUCTIONS  INC. Event Sponsorship 54800 $2,500.00
6/20/2023 SQ *THE LITTLE MUSTARD SE July 4th Mural Wood 54800 $250.00

6/7/2023 ACCENTS HOME DECOR & G   July 4th Gift Basket 54800 $24.32
6/7/2023 STICKER MULE             Branded Sitckers FSS and LovePC 54800 $1,477.67
6/5/2023 HOBBY LOBBY ECOMM        Golden Oyster Campaign Supplies 54800 $79.99
6/2/2023 SQ *THISTLE & THORNE     Gift card for Bay Pride Gift Basket - Public Outreach 54800 $50.00
6/1/2023 AMZN Mktp US*9H0K44EL3   Wristbands for July 4th Salute to Freedom 54800 $64.16

54800 Total $9,316.08
6/27/2023 THE PRESS - HARRISON AVE Coffee with MWB Marketing Team 54900 $36.20

6/8/2023 NIC*-DEPT BUS & PROF R   Alcohol Permit Fee July 4th 54900 $25.00
54900 Total $61.20

6/15/2023 SAMSCLUB.COM             Office Operating Supplies 55200 $72.52
55200 Total $72.52

6/23/2023 APPLE.COM/BILL           Cloud Storage 55400 $2.99
55400 Total $2.99

6/30/2023 VISIT FLORIDA SERVICE CEN Gov Conference Registration 55500 $499.00
6/28/2023 Destination Marketing Ass Tuition for Kate Seaver PDM 55500 $495.00

55500 Total $994.00
6/19/2023 BLUECROSS+BLUESHIELD     Employee Health Insurance 52207/52208 $3,439.68

52207/52208 Tota $3,439.68

Grand Total 21976.37
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Trans Date Merchant Name Description Account Amount
6/13/2023 USPS PO 1172620051       Postage Stamps 54200 $63.00

6/5/2023 USPS PO 1172620051       Overnight Documents to JV at Conference 54200 $28.75
6/30/2023 USPS PO 1172620051       Mail Annual State Submission Reports 54200 $22.71

54200 Total $114.46
6/28/2023 LOWES #00448*            Chalk spray paint for Salute to Freedom 54800 $60.45
6/27/2023 SAMS CLUB #8151          VIP July 4th Supplies 54800 $176.53
6/14/2023 HOBBY LOBBY #339         Paint brushes for July 4th Murals 54800 $11.74
6/14/2023 HOBBY LOBBY #339         National Oyster Trophies - glue 54800 $16.04
6/14/2023 LOWES #00448*            Paint supplies July 4th Murals 54800 $238.68

6/8/2023 TARPON'S AND STEAM ON 5  Food / Bev for Photography 54800 $30.68
54800 Total $534.12

6/28/2023 CAHALL'S DELI            Catering for hosting Idea Camp 54900 $418.82
54900 Total $418.82

6/1/2023 DOLLAR-GENERAL #0810     Cleaning Supplies 55200 $9.95
55200 Total $9.95

Grand Total 1077.35
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FY24 Program of Work 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil 
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board authorize approve the FY24 Program of Work as presented. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Every year a program of work is developed to be a guiding light on the upcoming budget year.  An FY24 
Program of Work has been prepared for board consideration and approval. 
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FY24
Program of Work
W W W . D E S T I N A T I O N P A N A M A C I T Y . C O M
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About Destination Panama City
Panama City Community Development Council, Inc. 

Destination Panama City (PCCDC) is a 501(c)(6) corporation and the 
official destination marketing organization of Panama City, Florida. 

Destination Panama City is primarily funded by the 5% tourist 
development tax that is assessed on short-term overnight lodging 
stays within the city limits of Panama City, Florida. Additional funding 
is secured from the private sector through cooperative marketing 
opportunities, event sponsorships, special event revenue, and grants. 

The Board of Directors for Destination Panama City is comprised of 
seven members. Five of the seven board members are defined as the 
current seated elected officials for the City Commission of Panama 
City. The two remaining board members are defined as one large 
collector (owner or general manager over 100 rooms) and one small 
collector (owner or general manager less than 100 rooms). 

W W W . D E S T I N A T I O N P A N A M A C I T Y . C O M
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W W W . D E S T I N A T I O N P A N A M A C I T Y . C O M

Where We’ve Been, Where We Are, and Where We’re Headed
Since it’s inception in 2014, Destination Panama City (PCCDC) has developed award winning marketing campaigns, exceptional owned 
assets, an active social media presence, and attracted many travelers to Panama City, Florida.  Despite the challenges posed by 
Hurricane Michael (2018) and the international Covid-19 pandemic, the organization has made significant progress in the reimaging of 
the city as a vibrant coastal and cultural tourism hub. With major infrastructure assets still in various phases of rebuild, FY23 saw a 
continued focus on placemaking, storytelling, and adventure opportunities. Since active marketing began in 2016, tourist development 
tax revenue has increased over 54%. As testimony to tourism as an economic driver, the City of Panama City merchant fee collections 
have increased 30% over the same period and the Business License Office has reported more than 300 new businesses operating in 
comparison to pre-hurricane licensing records. In FY24, the goal is to build on these efforts, while further developing the city’s identity 
through new product development and collaborative partnerships and keeping the philosophy that a great place to live is a great place 
to visit. 
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Organizational Structure & Principles
At Destination Panama City, our principles shape the overall philosophy, culture, and decision-
making to provide a foundation for day-to-day operations and help to ensure alignment within our 
mission and vision. Our key organizational principles include: 

W W W . D E S T I N A T I O N P A N A M A C I T Y . C O M

Destination 
Panama City Board 

of Directors

Destination 
Panama City Board 

Attorney

Destination 
Panama City 

President & CEO

Marketing 
Manager

Social Media 
Manager

Sports & Special 
Events Liaison

Lead Destination 
Ambassador 

 Be a Good Host, Neighbor, and Partner: Prioritize the needs and preferences of visitors, 
residents, and other stakeholders to deliver exceptional experiences and exceed 
expectations. 

 Build Strong Relationships: Foster mutually beneficial relationships with local 
businesses, community organizations, government entities, and industry partners. 

 Be Accountable: Operate with transparency  in all dealings, including financial 
management, reporting, and communication with stakeholders. Be accountable for 
achieving its objectives and goals.

 A Great Place to Live is A Great Place to Visit: Promote responsible tourism that 
benefits local community and preserves the natural and cultural aspects that make the 
destination special. 

 Be Innovative: Emphasize organizational agility and adaptability by embracing advanced 
technology, industry trends, and best practices. 

 Brand Integrity: Maintain the identity and messaging across all marketing channels. 
 Strive for Continuous Improvement: Assess and improve the performance, processes, 

and services to stay ahead of the competitive tourism landscape. 
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Marketing Strategy
Placemaking & Storytelling

From coastal culture to cuisine and everything in between, placemaking and storytelling are both unique and impactful forms of 
marketing that focus on creating an emotional connection and sense of identity with a place or destination. Destination Panama 
City has been extremely successful in utilizing both strategies to heighten the economic impact of tourism in Panama City, Florida. 
In FY24, our goal is to: 

- Continue the placemaking initiatives to strengthen the connection between people and the 
places they share in Panama City, Florida. 

- Enhance the storytelling efforts by promoting the city’s rich cultural heritage and the uniqueness 
of the community and its people. 

- Implement a comprehensive strategic marketing plan with proposed media channels to solidify a 
strong brand identity for Destination Panama City utilizing traditional and interactive marketing. 

- Leverage owned media, including DestintionPanamaCity.com website, digital newsletter, 
updated visitor guide, new video production, and active social media presence, to engage and 
attract followers and generate leads. 
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Marketing Strategy
Public Relations & Public Outreach

Public Relations efforts play a significant role in shaping the perception and image of a destination. Positive media coverage, 
press releases, and storytelling about Panama City’s attractions, culture, and events helps to create a favorable and appealing 
image in the minds of potential visitors and instills pride in the hearts and minds of residents. In FY24, our goal is to: 

- Aim to exceed 200 million media impressions through earned media and increase social media 
followers across all channels to over 100k. 

- Utilize earned media through press releases, scheduled communications, and engagement with 
media partners to promote Panama City as a desirable destination. 

- Enhance the public relations efforts with a content calendar, CRM platform implementation, and a 
focus on increasing earned media goals.

- Host a minimum of one familiarization tour per quarter, inviting travel writers and media to 
experience Panama City’s coastal recreation and cuisine offerings firsthand. 

- Continue local public outreach efforts by accepting speaking engagements from local civic groups 
and chambers of commerce. 

- Continue to build goodwill and partnerships with local non-profits by providing promotional items 
and branded gift baskets for use in their fundraising efforts. 
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Marketing Strategy
Research

The utilization of research allows Destination Panama City to gain a deep understanding of our target markets, create impactful 
marketing campaigns, and manage our destination’s reputation effectively. Research is an integral element in achieving 
sustainable tourism growth, enhancing visitor experiences, and contributing to the economic development of the community. 

- Continue to conduct visitor profile research to understand visitor behavior and learn areas of 
opportunity. 

- Participate in educational opportunities to stay updated on market trends, emerging travel 
preferences, and changes in consumer behavior. 

- Continue gathering research on the impact of marketing initiatives and events so we can assess 
performance, track effectiveness, and make data-driven decisions to optimize resources and 
budget allocation. 

- Utilize research to identify gaps and attributes in the destination’s offerings and opportunities for 
product development initiatives, and to help Destination Panama City curate unique experiences 
that set us apart from other destinations. 
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Events & Sports Tourism
Special Events and Tournaments 

Destination Panama City will continue to build relationships with local partners like the City of Panama City, Bay District Schools, 
and Bay County to coordinate the use of athletic facilities and public spaces for the purpose of attracting new land and water-
based tournaments and festivals. In FY24, we plan to:

- Forge partnerships to enhance content management on travel sites and increase visibility for 
Panama City as a sports and festival tourism destination. 

- Continue to fund the Event Grant Assistance Program to provide monetary and in-kind assistance 
to event rights holders that host festivals, concerts, and sporting events that attract travelers to 
the destination.

- Continue to host signature Panama City events such as July 4th Salute to Freedom, Oktoberfest, 
and the concert series Downtown After Dark.

- Continue to fund the Qualified Visiting Team Schedule that financially supports travel sports 
tournaments held in Panama City.

- Engage and attend industry tradeshows, conferences, and educational seminars to ensure staff is 
trained and proficient in best practices of current events. 
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Sales 
Tradeshows, Conferences, & Partner Relationships

Sales initiatives play a critical role in driving tourism growth, revenue generation, and economic prosperity of a destination. By 
strategically attracting various traveler segments and fostering partnerships, Destination Panama City can ensure sustainable 
development of the tourism industry and the well-being of the local community. In FY24, we plan to:

- Continue to work to attract small meeting groups and events to boost short term rental 
bookings, restaurant patronage, and other local businesses. 

- Focus on promoting group travel, including tours, student groups, and other organized travel 
programs. Group travel can bring a steady stream of visitors and benefit the local economy.

- Maintain and grow relationships with travel agents, tour operators, and other travel trade 
partners. This collaboration increases Panama City’s visibility in the travel market. 

- Develop and create travel packages by working with local businesses to create attractive and 
unique bundles for accommodations, activities, and dining options to incentivize visitors to 
choose Panama City for their vacation destination.

- Identify specific niche markets, such as cultural enthusiasts, eco-tourism, or adventure travelers 
and tailor marketing efforts to these niche segments. 

- Continue to host Partner Engagement Meetings, and utilize new CRM database to enhance 
communication with tourism partners. 
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Visitor Services
Multi-purpose Visitor Information Center

After being displaced in 2018 because of Hurricane Michael, Destination Panama City embarked on an initiative to build a multi-
purpose Visitor Information Center. In addition to providing recommendations and referrals to the public, the new Visitor 
Information Center (completed in 2021) has become a point of pride for the community and frequently hosts events onsite. In 
FY24, we plan to:

- Continue to maintain and operate the multi-purpose Visitor Information Center, providing 
excellent services and information to visitors; including fulfillment of Visitor Guide requests, 
hosting the National Tourism Day event, and preparing promotional items for special events.

- Extend the operating hours to include Saturdays, enhancing accessibility for tourists and 
residents during weekends.

- Develop a reliable volunteer base to support the extended hours and ensure a high-quality 
visitor experience throughout the week. 

- Continue to coordinate meeting space rentals for public and private meetings and gatherings. 
- Continue to allow event rights holders to utilize the space, thereby supporting the active 

waterfront lifestyle that embodies the culture of Panama City. 
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New Product Development
Campus for Cultural & Creative Arts - Historic St. Andrews School 

This new product development initiative will be transformative. The school is listed on the National Historic Registry and is an 
integral part of the history of Panama City. The school will be renovated into a vibrant and attractive space that resonates with 
residents and visitors alike. It will be functionally and culturally relevant, attracting new visitors that will in turn support local 
businesses, arts, and cultural activities. In FY24, we plan to:

- Proceed with the renovation of the Historic St. Andrews School and transform it into a cultural, 
heritage, and creative tourism amenity. 

- Collaborate with architects, historical preservation experts, and arts organizations to ensure the 
renovation honors the buildings history, while incorporating modern amenities. 

- Deploy historic preservation grant funding to repair roof, electrical, air conditioning, and 
plumbing.

- Seek additional funding through grants, corporate sponsorships, and public-private partnerships 
to support the renovation project and future programming. 

- Engage stakeholders and community groups in the programmatic planning process to gather 
input and ideas. 

- Aim for a grand opening of the renovated venue by the first quarter of FY25. 
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Accessibility Initiatives
Communication & Mobility Enhancements 

By implementing accessibility initiatives, Destination Panama City aims to create a more inclusive and accommodating 
environment for travelers, regardless of their language or mobility requirements. We believe making tourism accessible to all 
enriches the experiences of our visitors and contributes to a positive and vibrant tourism ecosystem in Panama City. In FY24, we 
plan to:

- Continuing the FY23 efforts, Destination Panama City will continue to invest in training staff
members to become bilingual. This will enable us to better assist non-English speaking travelers,
making their experience in Panama City more enjoyable and seamless.

- The MobiMat installation at Destination Panama City Visitor Information Center will enhance the
accessibility to the shoreline for all visitors. The MobiMat is a portable, roll-out pathway that
makes it easier for people with mobility challenges, seniors, and families with strollers to access
the shores of St. Andrews Bay.
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jennifer@destinationpanamacity.com

W W W . D E S T I N A T I O N P A N A M A C I T Y . C O M

The FY24 Program of Work builds upon the 
successes of FY23, continuing to focus on 
placemaking, storytelling, and adventure 
opportunities in Panama City. By developing 
the Historic St. Andrews School as a cultural 
and creative arts venue, collaborating with 
new stakeholders, and expanding visitor 
services, Destination Panama City aims to 
enhance the city’s identity as a dynamic 
and thriving cultural destination loved by its 
citizens and attractive to visitors near and 
far. 
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FY24 Proposed Budget 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary
1. PRESENTER NAME:
Jennifer M. Vigil
President & CEO

2. MEETING DATE:

8/15/2023 

3. REQUESTED MOTION/ACTION:

Board approve the FY24 Budget as presented. 

4. AGENDA

PRESENTATION 
PUBLIC HEARING 
CONSENT 
REGULAR 

5. IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
BUDGET ACTION:
FINANCIAL IMPACT SUMMARY STATEMENT:

DETAILED ANALYSIS ATTACHED?:  YES  NO 

6. BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW)

Each year Destination Panama City prepares an annual budget for review and approval by the Board of 
Directors with a complete proposed media placement program. 

Throughout the hurricane recovery and international pandemic, Destination Panama City has continued to see 
an increase in collections of the tourist development taxes. A proposed Program of Work has been prepared 
and the FY24 Proposed Budget supports the outlined initiatives.  

In FY23, the first time since the hurricane, Destination Panama City reached full, pre-hurricane staffing levels. 
FY24 will be the first full fiscal year with 5 full-time employees.  

With major amenities still in various stages of rebuild, there continues to be a focus on placemaking and 
storytelling as the major marketing efforts. Destination Panama City is also excited to continue the new product 
development initiative with the St. Andrews School Project. More information on the project can be found here: 
https://destinationpanamacity.com/wp-content/uploads/2021/11/Destination-Panama-City-St-Andrews-School-
report-11042021.pdf 
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BUDGET REVENUE FY22 FY23 FY24
Tourism Contract $1,434,281.00 $2,178,232.00 $3,110,434.00
Co-Op Advertising $10,000.00
Interest $3,500.00
Cash Carry Forward $665,719.00 $325,000.00
DPC Unrestricted Assets (Cash) $350,000.00
Historic Preservation Fund Grant (StA School) $500,000.00
Capital Project Sponsorships (StA School) $400,000.00
Event Booth Income $5,000.00
Event Income (tickets, bev, sponsorships) $20,000.00

Total Revenue $2,100,000.00 $2,503,232.00 $4,398,934.00

BUDGET EXPENSES

ACCOUNT FY22 FINAL FY23 PROPOSED FY24 % Budget % Change Reason

51200 - Regular Salaries $197,760.13 $303,097.60 $351,942.62 8% 16.12% Added 1FTE and Salary Adjustments
51300 -Other Salaries & Wages $0.00 $0.00 $0.00 0%
51500 - Special Pay $13,967.80 $13,000.00 $6,000.00 0% -53.85% Restricted to CEO Car Allowance
52100 - FICA $16,189.10 $23,027.77 $26,666.72 1% 15.80% Added 1FTE
52200 - Retirement Contributions $16,877.94 $18,074.76 $35,194.26 1% 94.71% 3 additional FTEs eligbile for benefits
52207 - Health Insurance $19,897.30 $44,000.00 $44,762.64 1% 1.73%
52208 - Dental Insurance $481.16 $1,500.00 $3,047.64 0% 103.18% EE+CH coverage elected
52300 - Life Insurance $213.00 $1,000.00 $618.00 0% -38.20% New Life Insurance Plan
52400 - Workers Comp $0.00 $3,125.00 $3,125.00 0% 0.00%
52500 - Unemployment Insurance $1,721.57 $1,500.00 $2,000.00 0% 33.33% Based on total FTEs
53100 - Professional Services $1,816.25 $8,000.00 $8,000.00 0% 0.00%
53200 - Accounting & Auditing $40,395.00 $25,000.00 $25,000.00 1% 0.00%
53400 - Other Contractual $8,951.10 $12,000.00 $15,000.00 0% 25.00% StA School Project
53401 - Other Contractual Promotion $185,589.15 $300,000.00 $275,000.00 6% -8.33% Reclassified Agency Commission to 54802
54000 - Travel Per Diem Staff $18,455.22 $30,200.00 $40,000.00 1% 32.45% Increased Sales Efforts
54001 - Travel  Per Diem Non-Staff $6,066.96 $8,000.00 $15,000.00 0% 87.50% Host one FAM per Quarter
54100 - Communications $12,279.09 $12,000.00 $12,000.00 0% 0.00%
54200 - Postage & Freight $3,731.21 $17,000.00 $17,000.00 0% 0.00%
54300 - Utility $8,623.61 $12,000.00 $25,000.00 1% 108.33% StA School Project
54400 - Rentals & Leases $6,275.92 $8,000.00 $13,000.00 0% 62.50% StA School Project
54500 - Insurance $11,756.60 $18,000.00 $30,000.00 1% 66.67% StA School Project
54600 - Repair & Maintenance $9,216.86 $16,000.00 $24,000.00 1% 50.00% VC Scheduled Maintenance
54700 - Printing & Binding $42,327.50 $38,000.00 $40,000.00 1% 5.26% New Visitor's Guide
54800 - Promotional Activities $1,039,957.33 $1,200,000.00 $1,000,000.00 23% -16.67% Reclassified Expenses to 54801 & 54802
54801 - Creative Services $0.00 $0.00 $60,000.00 1% Reclassified from 54800
54802 - Media Commissions $0.00 $0.00 $40,000.00 1% Reclassified from 54800
54803 - Photography / Videography $0.00 $0.00 $20,000.00 0% Reclassified from 54800
54900 - Other Current Charges $11,142.44 $13,000.00 $20,000.00 0% 53.85% StA School Project
55100 - Office Supplies $1,289.67 $2,500.00 $1,700.00 0% -32.00% Reduced based on trend
55200 - Operating Supplies $18,143.63 $20,000.00 $25,000.00 1% 25.00% StA School Project
55400 - Books, Pubs, Memberships $30,289.08 $40,000.00 $40,000.00 1% 0.00% Additional FTE memberships
55500 - Training $8,136.50 $7,500.00 $15,000.00 0% 100.00% Additional FTE training
55900 - Depreciation 0%
56200 - Buildings & Land $2,088,500.00 47% StA School Project / VC Storage expansion
56400 - Machinery & Equipment $20,681.90 $5,000.00 $10,000.00 0% 100.00% Camera & Meeting Room Upgrades
55700 - Operational Reserve for Contingency $302,706.87 $66,377.12 2% -78.07% Programmed for capital projects

Total Expenses $1,752,233.02 $2,503,232.00 $4,398,934.00

Note: Bay County included all unanticipated revenue from prior years 
into contract amount.
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DPC-PC Professional Services Agreement Amendment 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board approve amendments to the 2020 DPC – PC Professional Services Agreement. 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
In March 2020, Destination Panama City and the City of Panama City engaged in a Professional Services 
Agreement (attached) for the facilitation of City Signature Special Events.  
 
With hurricane recovery taking precedent, the City requested Destination Panama City to temporarily provide 
professional services for the facilitation of two City Signature Special Events – July 4th and Oktoberfest. 
Destination Panama City has fulfilled the conditions of the contract every year – with some augmentations due 
to the Covid-19 pandemic. Since the onset of the international pandemic costs for pyrotechnic firework displays 
has doubled, and logistic costs such as stage, production, insurance, portable toilets, fencing, barge rental, and 
promotional placements have increased by 25% or more.  
 
CEO Vigil has discussed the imbalance of costs with City Manager Mark McQueen and he was amenable to an 
amendment of Exhibit A for the final year of the contract.  He also requested consideration be given to 
extending the term of the contract. 
 
Based on current costs, DPC staff is recommending the annual contract be increased from $70,000 to $85,000. 
It is important to note these are 100% pass through expenses and DPC allocates approximately $25,000 for 
July 4th Salute to Freedom and $10,000 for Oktoberfest Festival each year to help fund these events. DPC also 
develops the creative campaigns and provides 100% of the planning and execution of the events at no cost to 
the City of Panama City.  
 
Staff request the board approve the requested changes to Exhibit A and discuss the addition of language to 
extend the contract on a year by year basis.  
 
 
 
 
 
 
 

 

51



PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF PANAMA CITY AND PANAMA CITY 
COMMUNITY DEVELOPMENT COUNCIL, INC. D/B/A DESTINATION PANAMA CITY 

 THIS PROFESSIONAL SERVICES AGREEMENT (this “Agreement”) is entered into as of JANUARY 14, 2020, 
between the City of Panama City, a Florida municipal corporation (the “City”), and Destination Panama 
City (PCCDC) (the “Contractor”). 

WHEREAS, the City Commissioner recognizes the citizens and visitors of the City of Panama City have 
enjoyed the annual signature events of July 4th – Salute to Freedom and Oktoberfest for over thirty years 
the City recognizes the importance of continuing these traditional annual signature events. 

WHEREAS, the organization DESTINATION PANAMA CITY (PCCDC) has a vested interest to ensure the 
annual signature events marketing and organization efforts are seamless and well planned for the 
continued enjoyment of citizens and visitors to the City of Panama City.  

AGREEMENT NOW, THEREFORE, in consideration of the foregoing introduction, which are incorporated 
herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the 
Contractor hereby agree as follows:  

1. Term of Agreement. This Agreement shall be effective as of the date first set forth above and shall
remain in full force and effect until December 31, 2024 (the “Initial Term”), unless terminated as
otherwise provided in this Agreement. After the expiration of the Initial Term, this Agreement may be
renewed for up to four successive one-year terms (each, a “Renewal Term”) if (i) it is deemed in the best
interests of the City, subject to availability and appropriation of funds for renewal in each subsequent
year, (ii) at least 30 days prior to the end of the then current term of this Agreement, the Contractor
requests, in writing, to extend this Agreement for an additional one-year term and (iii) the City approves
the additional one-year term in writing (including any price adjustments approved as part of this
Agreement), as evidenced by the City Manager’s signature thereon, which approval may be withheld by
the City for any reason. The Contractor’s failure to seek a renewal of this Agreement shall cause this
Agreement to terminate at the end of the then-current term of this Agreement; provided, however, that
the City may, at its discretion and with the agreement of the Contractor, elect to waive this requirement
and renew this Agreement. The Initial Term and any Renewal Term(s) are collectively referred to herein
as the “Term.” Upon renewal, the terms and conditions of this Agreement shall remain in full force and
effect.

2. Scope of Work. Contractor shall provide the Services as set forth in the Scope of Work, attached
hereto as Exhibit A and incorporated herein by reference.

3. Compensation. For the Initial Term, the City shall pay Contractor an amount not to exceed
$350,000.00 for the Services at the rates set forth in the Fee Proposal, attached hereto as Exhibit B and
incorporated herein by reference. This Agreement will be amended to provide compensation for each
renewal term, if any.
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4. Payments. Destination Panama City will issue invoices in May and September of each term year.  The 
May invoice will include only fees related to the July 4th – Salute to Freedom signature event.  The 
September invoice will include only fees related to the Oktoberfest signature event. 

5. City Special Events Permit & Services Coordination. Destination Panama City (PCCDC) will complete a 
City Special Events Permit Application for the coordination of security & safety personnel, trash 
collection, water & electric utilities, and municipal street closure coordination. To ensure the cleanliness 
of the City, if the City of Panama City staff has a non-work day or holiday following a signature event 
Destination Panama City (PCCDC) will coordinate with an alternate trash collection provider for 
expedient refuse removal.  The City will waive all fees associated with the Special Events Permit; 
alternative refuse removal will be at the expense of Destination Panama City.  The City will add 
Destination Panama City (PCCDC) as an additionally insured to their existing liability coverages for the 
signature events identified in the Scope of Work (Exhibit A).  

6. Licenses, Permits & Authorizations.  Destination Panama City shall be responsible for all non-
municipal permits and authorizations required including, but not limited to, DOT road closure, special 
event alcohol licenses, United States Armed Forces Aircraft Participation forms, and United States Coast 
Guard Approval for Marine event (fireworks). Destination Panama City (PCCDC) shall maintain in current 
status all federal, state and local licenses required for the operation of business conducted by 
Destination Panama City (PCCDC). 

7. Contractor Personnel. Destination Panama City (PCCDC) shall provide adequate, experienced 
personnel, capable of and devoted to the successful performance of the Services under this Agreement.  

8. Document & Creative Rights. All rights to documents, marketing creative, and professional imagery 
produced or procured by Destination Panama City (PCCDC) is retained by Destination Panama City 
(PCCDC).   

9. Event Cancellation. In the event of inclement weather or catastrophic circumstances, any event 
cancellation refunds for items included in the Fee Proposal (Exhibit B)  will be returned to the City of 
Panama City.  

 10. Indemnification. To the fullest extent permitted by law, the City shall indemnify, defend and hold 
harmless the Contractor and each board member, officer, employee or agent thereof, for, from and 
against any and all losses, claims, damages, liabilities, costs and expenses (including, but not limited to, 
reasonable attorneys’ fees, court costs and the costs of appellate proceedings) to which any such 
Indemnified Party may become subject, under any theory of liability whatsoever (“Claims”), insofar as 
such Claims (or actions in respect thereof) relate to, arise out of, or are caused by or based upon the 
negligent acts, intentional misconduct, errors, mistakes or omissions, in connection with the work or 
services of the Contractor, its officers, employees, agents, or any tier of subcontractor in the 
performance of this Agreement. The amount and type of insurance coverage requirements set forth 
below will in no way be construed as limiting the scope of the indemnity in this Section.  

11. Insurance. Contractor shall purchase and maintain, at its own expense, minimum insurance with 
insurance companies authorized to do business in the State of Florida. Failure to maintain insurance as 
specified herein may result in termination of this Agreement at the City’s option. To the fullest extent 
allowed by law, for claims arising out of the performance of this Agreement, the Contractor, its agents, 
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representatives, officers, officials and employees shall be cited as an Additional Insured under General 
Liability Additional Insured Endorsement of the City. 

12. Termination. Cancellation. This may be terminated by either party with a 60-day written notice.

13. Miscellaneous.

13.1 Independent Contractor. It is clearly understood that each party will act in its individual 
capacity and not as an agent, employee, partner, joint venturer, or associate of the other. An 
employee or agent of one party shall not be deemed or construed to be the employee or agent 
of the other for any purpose whatsoever. The Contractor acknowledges and agrees that the 
Services provided under this Agreement are being provided as an independent contractor, not 
as an employee or agent of the City. Contractor, its employees and subcontractors are not 
entitled to workers’ compensation benefits from the City. The City does not have the authority 
to supervise or control the actual work of Contractor, its employees or subcontractors. The 
Contractor, and not the City, shall determine the time of its performance of the services 
provided under this Agreement so long as Contractor meets the requirements of its agreed 
Scope of Work as set forth in Exhibit A. City and Contractor do not intend to nor will they 
combine business operations under this Agreement.  

13.2 Applicable Law; Venue. This Agreement shall be governed by the laws of the State of 
Florida and suit pertaining to this Agreement may be brought only in courts in Bay County, 
Florida.  

13.3 Laws and Regulations. Contractor shall keep fully informed and shall at all times during the 
performance of its duties under this Agreement ensure that it and any person for whom the 
Contractor is responsible abides by, and remains in compliance with, all rules, regulations, 
ordinances, statutes or laws affecting the Services, including, but not limited to, the following: 
(A) existing and future City and County ordinances and regulations; (B) existing and future State
and Federal laws; and (C) existing and future Occupational Safety and Health Administration
standards.

13.4 Amendments. This Agreement may be modified only by a written amendment signed by 
persons duly authorized to enter into contracts on behalf of the City and the Contractor.  

13.5 Provisions Required by Law. Each and every provision of law and any clause required by 
law to be in this Agreement will be read and enforced as though it were included herein and, if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, 
then upon the application of either party, this Agreement will promptly be physically amended 
to make such insertion or correction.  

13.6 Severability. The provisions of this Agreement are severable to the extent that any 
provision or application held to be invalid by a Court of competent jurisdiction shall not affect 
any other provision or application of this Agreement which may remain in effect without the 
invalid provision or application.  

13.7 Entire Agreement. Interpretation; Parol Evidence. This Agreement represents the entire 
agreement of the parties with respect to its subject matter, and all previous agreements, 
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whether oral or written, entered into prior to this Agreement are hereby revoked and 
superseded by this Agreement. No representations, warranties, inducements or oral 
agreements have been made by any of the parties except as expressly set forth herein, or in any 
other contemporaneous written agreement executed for the purposes of carrying out the 
provisions of this Agreement. This Agreement shall be construed and interpreted according to 
its plain meaning, and no presumption shall be deemed to apply in favor of, or against the party 
drafting this Agreement. The parties acknowledge and agree that each has had the opportunity 
to seek and utilize legal counsel in the drafting of, review of, and entry into this Agreement.  

13.8 Subcontracts. The Contractor may subcontract with any other parties to furnish any of the 
material or services specified herein without the prior written approval of the City. The 
Contractor is responsible for performance under this Agreement whether or not subcontractors 
are used. Failure to pay subcontractors in a timely manner pursuant to any subcontract shall be 
a material breach of this Agreement by Contractor.  

13.9 Rights and Remedies. No provision in this Agreement shall be construed, expressly or by 
implication, as waiver by the City of any existing or future right and/or remedy available by law 
in the event of any claim of default or breach of this Agreement. The failure of the City to insist 
upon the strict performance of any term or condition of this Agreement or to exercise or delay 
the exercise of any right or remedy provided in this Agreement, or by law, or the City’s 
acceptance of and payment for services, shall not release the Contractor from any 
responsibilities or obligations imposed by this Agreement or by law, and shall not be deemed a 
waiver of any right of the City to insist upon the strict performance of this Agreement.  

13.10 Attorneys’ Fees. In the event either party brings any action for any relief, declaratory or 
otherwise, arising out of this Agreement or on account of any breach or default hereof, the 
prevailing party shall be entitled to receive from the other party reasonable attorneys’ fees and 
reasonable costs and expenses 

13.11 Liens. All materials or services shall be free of all liens and, if the City requests, a formal 
release of all liens shall be delivered to the City.  

13.12 Offset. A. Offset for Damages. In addition to all other remedies at law or equity, the City 
may offset from any money due to the Contractor any amounts Contractor owes to the City for 
damages resulting from breach or deficiencies in performance or breach of any obligation under 
this Agreement. B. Offset for Delinquent Fees or Taxes. The City may offset from any money due 
to the Contractor any amounts Contractor owes to the City for delinquent fees, transaction 
privilege taxes and property taxes, including any interest or penalties.  

13.13 Notices and Requests. Any notice or other communication required or permitted to be 
given under this Agreement shall be in writing and shall be deemed to have been duly given if 
(A) delivered to the party at the address set forth below, (B) deposited in the U.S. Mail,
registered or certified, return receipt requested, to the address set forth below or (C) given to a
recognized and reputable overnight delivery service, to the address set forth below: If to the
City: City of Panama City Attn: CITY MANAGER, 501 Harrison Avenue, Panama City, Florida
32401 With copy to: CITY CLERK, 501 Harrison Avenue, Panama City, Florida 32401.  If to
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Contractor: PRESIDENT & CEO, Destination Panama City, 228 Harrison Avenue, Suite 103, Florida 
32401 

13.14 Records and Audit Rights. All records will be kept available to the City and the public 
pursuant to Florida Public Records Laws as defined by Chapter 119 of the Florida Statutes. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date and year first set 
forth above.  

“City”  

CITY OF PANAMA CITY, a Florida municipal corporation  
Mark McQueen, City Manager  

___________________________________________ 
Signature / Date 

“Contractor” 

DESTINATION PANAMA CITY (PCDC), a Florida registered corporation 
Jennifer M. Vigil, President & CEO 

___________________________________________ 
Signature / Date 
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EXHIBIT A 
SCOPE OF WORK 

EVENT COORDINATION, MANAGEMENT & MARKETING SERVICES 

 

EVENT CLARIFICATION – ANNUAL SIGNATURE EVENTS 2020, 2021, 2022, 2023, 2024 

1. July 4th – Salute to Freedom 
 
A one day parade and festival. 
 
Parade and  The Festival to be held annually on July 4th of each calendar year.  Parade 
&  The Festival will commence in the late afternoon / early evening.  Due to post 
hurricane conditions location will for parade and  the festival will be determined on 
an annual basis no later than January 31st of each year.   
 
A minimum of two musical acts will perform at the festival. 
 
Event will include a family friendly area with activities available for children. 
 
Fireworks will commence at approximately 9:30  9:00p.m. closing the event at  10:00 
9:30p.m. 
 
A $5,000 labor fee is included to offset the manual labor. 
 
 

2. Oktoberfest 
 
A one-day festival. 
 
Oktoberfest will take place annually on the last Saturday of September. 
 
Oktoberfest will be held in Downtown Panama City. 
 
A minimum of two musical acts will perform at the event. 
 
Event theme and activities will predominantly target adults with seasonal craft 
beverages, traditional competitions such as stein hoisting and hot dog eating. 
 
No labor fee is included; a VIP ticket will be made available to offset the labor costs. 
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EXHIBIT B 
FEE PROPOSAL 

SIGNATURE EVENT  ITEMIZED DELIVERABLES EVENT ANNUAL FEE 
PROPOSAL 

1. July 4th – Salute to Freedom Fireworks - $30,00040,000 
Local Marketing Placement - $10,000 
Performance Sponsorship - $10,000 
Labor - $5,000 
 

$55,00065,000 

2. Oktoberfest Local Marketing Placement - $7,500 
Performance Sponsorship - $7,500 
Labor - $5,000 
 

$15,00020,000 

 
TOTAL ANNUAL SIGNATURE EVENT 
 

  
$70,00085,000 

 
45-YEAR PROFESSIONAL SERVICES 
CONTRACT AMOUNT (2020 – 
20234) 
 
1Year Professional Services 
Contract Amount 
 
 

  
$350,000280,000 

 
 
 

$85,000 

 

 

All other event related expenses, including but not limited to, creative, décor, regional marketing 
placement, performance fees, stage, sound, production, labor, activity costs, etc. will be paid by 
Destination Panama City directly or through sponsorships secured by Destination Panama City. 

 

All revenue, including but not limited to, sponsorships, alcohol sales, VIP tickets, vendor booth fees, and 
activity wristbands will be retained by Destination Panama City.  

 

Destination Panama City will make every effort to work with local non-profits and military groups for 
event staffing needs providing substantial donations in exchange for volunteer assistance. 
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Facility Use Policy Revision 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board adopt the revised Facility Use Policy 2024 

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Upon construction completion, the DPC Board adopted a facility use policy that addressed reservations, 
cancellations, cleaning, hours of operation and fees.  Since 2021, the facility has been used for baby showers, 
weddings, non-profit meetings, special events, professional development training, host locations for Chamber of 
Commerce networking events, birthday parties, civic club meetings, and various other gatherings.  
 
The initial policy documents only outlined reservations during the normal operating hours of the Destination 
Panama City Visitor’s Center. Over the past three years, we have received multiple requests for reservations 
during non-business hours. In 2023, Destination Panama City expanded Visitor Center hours to include 
Saturdays from 10am – 2pm. We have also tried to accommodate non-business hour requests.  
 
The attached policy addresses the non-profit, for-profit, and Panama City resident rates for business and non-
business hour reservation blocks. Staff recommend adoption of the policy.   
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Des na on Panama City – Facility Use Policy 

The DesƟnaƟon Panama City Visitor’s Center is a point of pride for the community and it is the intenƟon 
of the DesƟnaƟon Panama City Board of Directors to allow the facility to be available to the public by 
rent or reservaƟon. ReservaƟons by private businesses, individuals or non-profits are welcome but will 
always be secondary to the normally operaƟng funcƟons of the Visitor’s Center and special events held 
on the property. ReservaƟons are also subject to staff availability.  

• ReservaƟons are on a first come first served basis.
• An online applicaƟon must be completed and fees must be prepaid prior to the commencement 

of the event. An event is not confirmed unƟl payment and proof of insurance has been received 
by staff.

o CerƟficate of Insurance must be provided. Those enƟƟes that do not have coverage 
already in place can uƟlize hƩps://www.theeventhelper.com/ to secure coverage. Cost 
of coverage varies dependent on event type, event size, and the presence of alcohol.

• All perƟnent informaƟon listed on the online applicaƟon form must be provided. Incomplete 
applicaƟons will not be processed.

• Kitchen Appliances may not be used. Only surface counters in kitchen may be used for staging.
• All tables and chairs must be returned to the original configuraƟon and extra chairs must be 

stacked appropriately.
• CancellaƟons made less than 48 hours in advance of a scheduled event will be assessed a $25 

CancellaƟon Fee.
• Cleaning Fee: Individuals or organizaƟons reserving the facility are responsible to clean up aŌer 

themselves, including but not limited to cleaning all surfaces and taking out the trash. Failure to 
clean aŌer an event may result in a cleaning / damage / replacement fee of $100.

• Audio Visual: There are no fees for use of TV/Remote and Microphone System. DesƟnaƟon 
Panama City does not guarantee that outside equipment will work with in-house projecƟon and 
sound systems.

• VerificaƟon of Non-profit tax-exempt status must be provided.
• Fees for reservaƟons will be based on 4-hour event blocks. Events extending outside of one 4-

hour block will pay fees for each block in which the event spans. Example: A Saturday
reservaƟon made by a for-profit organizaƟon that 11am – 5pm spans the mid-day and aŌernoon 
blocks and will be charged for both block at the appropriate rates.

• Tourism related meetings and events are eligible for fee waiver at CEO discretion. 
• Business Hours ReservaƟon Blocks are limited to:
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o Monday – Friday, 8am – 12pm
o Monday – Friday, 10am – 2pm
o Monday – Friday, 1pm – 5pm

 Non-Business Hours ReservaƟon Blocks are limited to:
o Monday – Friday, 5pm – 9pm
o Saturday – Sunday, 10am – 2pm
o Saturday – Sunday, 2pm – 6pm
o Saturday – Sunday, 5pm – 9pm

 Non-Profit Fee Schedule Business Hours Monday - Friday:
o MeeƟng Room Only (748sqŌ)- $50
o MeeƟng Room & Kitchen - $60
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $60
o Outdoor Areas (Under building, parking lot, shoreline) - $100

 For-Profit Fee Schedule Business Hours Monday - Friday:
o MeeƟng Room Only (748sqŌ)- $100
o MeeƟng Room & Kitchen - $120
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $120
o Outdoor Areas (Under building, parking lot, shoreline) - $200

 Panama City Resident Fee Schedule Business Hours Monday – Friday:
o MeeƟng Room Only (748sqŌ)- $80
o MeeƟng Room & Kitchen - $90
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $90
o Outdoor Areas (Under building, parking lot, shoreline) - $130

 Non-Profit Fee Schedule Non-Business Hours:
o MeeƟng Room Only (748sqŌ)- $150
o MeeƟng Room & Kitchen - $180
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $180
o Outdoor Areas (Under building, parking lot, shoreline) - $300

 For-Profit Fee Schedule Non-Business Hours:
o MeeƟng Room Only (748sqŌ)- $300
o MeeƟng Room & Kitchen - $360
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $360
o Outdoor Areas (Under building, parking lot, shoreline) - $400

 Panama City Resident Fee Schedule Non-Business Hours:
o MeeƟng Room Only (748sqŌ)- $240
o MeeƟng Room & Kitchen - $270
o MeeƟng Room (748sqŌ), Kitchen, & PaƟo (615sqŌ)- $270
o Outdoor Areas (Under building, parking lot, shoreline) - $390
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CEO Evaluation Committee Ratification 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board ratify CEO Vigil’s decision to select Chairman Nirav Banker and Board Members Jenna Haligas and 
Joshua Street to serve on the CEO Annual Evaluation Committee for FY23.  

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
CEO Vigil’s employment contract requires that three members of the Destination Panama City Board be 
selected to serve as the annual evaluation committee. These three members must be selected by July 1st of 
each year. The committee members are tasked with reviewing CEO Vigil’s performance for the current fiscal 
year and making recommendations for retention and merit increases.  
 
In FY23, the seven-member board had four members depart leaving only three members that had worked with 
CEO Vigil for more than a few months. Based on the timing, CEO Vigil reached out to Chairman Banker and 
Board Members Haligas and Street and requested they be willing to complete the CEO annual review. Each 
Board Member agreed and is now in process of completing the annual review.  
 
Staff requests the Board ratify CEO Vigil’s selection of Chairman Banker, Board Member Haligas, and Board 
Member Street as the CEO Evaluation Committee.  
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St Andrews School Lease Ratification 

 
Panama City Community Development Council 

dba Destination Panama City 
Agenda Item Summary 

1. PRESENTER NAME: 
Jennifer M. Vigil  
President & CEO 

2. MEETING DATE: 
 
8/15/2023 

3. REQUESTED MOTION/ACTION: 
 
Board ratify CEO Vigil’s execution of St Andrews School Lease with Bay County.  

4. AGENDA 
 

PRESENTATION   
PUBLIC HEARING   
CONSENT   
REGULAR   

5.  IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
      BUDGET ACTION:   
      FINANCIAL IMPACT SUMMARY STATEMENT:  
 
 
 
     DETAILED ANALYSIS ATTACHED?:  YES  NO  

6.  BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW) 

 
Destination Panama City has been working for the better part of two years on plans to resurrect the historic St 
Andrews School into a Creative and Cultural Arts and Entertainment Venue. The City of Panama City has 
capital projects taking precedent, so Destination Panama City requested the opportunity to move the project 
forward. The FY24 and Program of Work and FY24 Proposed Budget are drafted to support the rehabilitation 
and renovation of the property. 
 
The Historic St Andrews School was the oldest operating school in the state of Florida and will see it’s 
centennial anniversary in 2026. The building is also listed on the National Historic Registry.  
 
Staff requests ratification of CEO Vigil’s execution of the lease with Bay County Board of County 
Commissioners.  
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An amendment to Exhibit be for the
waiver of wind insurance will be on 
the Bay County Commission agenda
in August. Wind coverage is not 
available based on the current 
condition of the building.This has 
been addressed with County Admin.
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VC Storage Expansion 

Panama City Community Development Council 
dba Destination Panama City 

Agenda Item Summary
1. PRESENTER NAME:
Jennifer M. Vigil
President & CEO

2. MEETING DATE:

8/15/2023 

3. REQUESTED MOTION/ACTION:

Board authorize CEO Vigil to negotiate and execute a contract with the lowest bidder for the Destination 
Panama City Visitor’s Center Storage Expansion Project. 

4. AGENDA

PRESENTATION 
PUBLIC HEARING 
CONSENT 
REGULAR 

5. IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  IF NO, STATE ACTION REQUIRED  N/A 
BUDGET ACTION:
FINANCIAL IMPACT SUMMARY STATEMENT:

     DETAILED ANALYSIS ATTACHED?:  YES  NO 

6. BACKGROUND:  (WHY IS THE ACTION NECESSARY, WHAT ACTION WILL BE ACCOMPLISHED, (WHO, WHERE, WHEN & HOW)

The Destination Panama City Board authorized CEO Vigil to advertise for Visitor’s Center Storage Unit 
Expansion Project to create heated and cooled storage space on the ground level of the facility. This initiative 
will eliminate the need for monthly storage unit fees and alleviate the need for staff to make frequent runs offsite 
to retrieve supplies and equipment.  

This is small scale project.The bid opening will be held on August 10, 2023. Detailed bid responses will be 
made available to the board at the beginning of the meeting since this agenda will be published before the bid 
opening.  
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