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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Panama City Community Development Council, Inc.
Panama City, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the
Panama City Community Development Council, Inc. (Council). (a nonprofit organization), a
component unit of Bay County, Florida, as of and for the year ended September 30, 2021, and
the related notes to financial statements, which collectively’ comprise the Council’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to-express an opinion on these financial statements based on our audit. We
conducted our audit’in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to.obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the business-type activities of the Panama City Community Development
Council, Inc. as of September 30, 2021, and the changes in its financial position, and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Management has omitted the management’s discussion and analysis information that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical'‘context. Our opinion on the basic financial
statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards; we have also issued our report dated March
11, 2022, on our consideration of Panama City Community Development Council, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Panama City Community Development Council, Inc.’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Panama City Community Development Council,
Inc.’s internal control over financial reporting and compliance.

Certified Public Accountants
Panama City Beach, Florida
March 11, 2022



Panama City Community Development Council, Inc.

September 30, 2021

Statement of Net Position

Business-type Activities - Enterprise Funds

Assets
Current assets
Cash and cash equivalents S 451,783
Accounts receivable, net 116,649
Prepaids 29,500
Total current assets 597,932
Capital assets, net 1,371,295
Total assets 1,969,227
Liabilities
Current liabilities
Accounts payable and accrued expenses 65,883
Advance deposits 100,000
Unearned revenue 29,500
Note payable 47,330
Total current liabilities 242,713
Total liabilities 242,713
Net position
Net investment in capital assets 1,371,295
Unrestricted 355,219

Total net position

S 1,726,514

The accompanying notes are an integral part of these financial statements.
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Panama City Community Development Council, Inc.
Statement of Revenues, Expenses and Change in Net Position

Year Ended September 30, 2021 Business-type Activities - Enterprise Funds

Operating Revenues

Bay County TDC contract S 2,230,502
Promotional program 87,098
Total operating revenues 2,317,600

Operating Expenses

Depreciation 399
Facility maintenance 25,959
Insurance 13,337
Office 23,096
Other 28,328
Payroll 238,367
Postage and shipping 280
Professional services 160,711
Promotional activities 437,044
Publications 28,766
Travel 3,232
Utilities, telephone and internet 13,808
Total operating expenses 973,327
Operating income 1,344,273

Nonoperating Revenues

Interest income 419
Total nonoperating revenues 419
Change in net position 1,344,692
Net position - beginning of year 381,822
Net position - end of year S 1,726,514

The accompanying notes are an integral part of these financial statements.
-4 -



Panama City Community Development Council, Inc.

Year Ended September 30, 2021 Business-type Activities - Enterprise Funds

Statement of Cash Flows

Operating Activities

Cash received from intergovernmental revenue 2,143,353

Cash received from miscellaneous operating activities 87,098

Cash paid to suppliers for goods and services (751,017)

Cash paid to employees for services (246,537)
Net cash provided by operating activities 1,232,897
Investing Activities

Interest income 419

Purchase of capital assets

(1,302,368)

Net cash used in investing activities

(1,301,949)

Financing Activities

Proceeds from Paycheck Protection Program note payable 47,330
Net cash provided by financing activities 47,330
Net change in cash and cash equivalents (21,722)
Cash and cash equivalents - beginning of year 473,505
Cash and cash equivalents - end of year 451,783
Reconciliation of Operating Income

to Net Cash Provided by Operating

Activities
Operating income 1,344,273
Adjustments to reconcile operating

income to net cash provided

by operating activities

Depreciation 399
Increase in assets
Accounts receivable, net (116,649)
Prepaids (26,625)
Increase in liabilities
Accounts payable and accrued expenses 1,999
Unearned revenue 29,500
Total adjustments (111,376)
Net cash provided by operating activities 1,232,897

The accompanying notes are an integral part of these financial statements.
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Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Panama City Community Development Council, Inc. (Council) is a nonprofit corporation organized, on
October 30, 2014, under Chapter 617 of the Florida Statutes whose purpose is to provide support for the
Bay County Tourist Development Council, the Board of County Commissioners of Bay County, Florida,
and where not in conflict with those two, the City of Panama City, Florida. The Council is designed to
promote a positive image for Panama City, increase tourism, and coordinate the marketing efforts of the
total tourism community. The Council is primarily funded from the tourist development taxes collected
within the Panama City Tourist Development Tax District, provided through a contract with the Council
and the Board of County Commissioners.

Reporting Entity

For financial reporting purposes, the Council is considered a component unit of Bay County, Florida. The
Council’s financial statements have been included in Bay.County, Florida’s financial statements as a
discretely presented component unit. Discretely presented component units are reported in a separate
column in Bay County, Florida’s financial statements to emphasize that the Council is a legally separate
entity. The accounting policies of the Council conform to generally accepted accounting principles
(GAAP) as applied to governmental units. The more significant accounting policies used by the Council
are described below.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatmentis determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The Council’s fund is are reported-using the economic resources measurement focus and the accrual
basis of accounting.

Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position

Cash and Cash Equivalents

The Council’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term highly liquid investments with original maturities of three months or less from the date of
acquisition.

Receivables and Payables

Accounts receivable — An amount for unbilled revenues is recorded for services rendered, but not yet

billed as of the end of the fiscal year. The receivable is derived from fund requests submitted to the
County not yet received by September 30, 2021.

-6-



Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position (Continued)

Allowance for doubtful accounts — the Council provides for doubtful accounts based on experience and
analysis of individual account. When the collectability of a receivable becomes questionable, an
allowance for doubtful accounts is established. When specific accounts are determined to be
uncollectable, they are written off by charging the allowance and crediting the receivable. As of
September 30, 2021, there was no allowance for doubtful accounts as management considers all
receivables to be collectible.

Prepaids

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaids. The cost of prepaids is recorded as an expense when consumed rather than when
purchased.

Capital Assets

Capital assets are defined by the Council as assets with initial, individual costs of more than $1,000 and
estimated useful lives in excess of one year. As the Council constructs or acquires additional capital assets
each period, they are capitalized and reported at historical cost. The reported value excludes normal
maintenance and repairs which arée essentially amounts spent in relation to capital assets that do not
increase the capacity or efficiency of the item or increase its estimated useful life. Donated capital assets
are recorded at their estimated acquisition value at the date of donation.

Capital assets are depreciated using the straight line method over the following estimated useful lives

Capital asset classes Lives
Building 40
Furniture and fixtures 7
Machinery and equipment 5
Compensated Absences

The Council’s policy permits employees to accumulate earned but unused vacation benefits, which are
eligible for payment upon separation from government service. The liability for such leave is reported as
incurred and included with accounts payable and accrued expenses in the financial statements.



Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Categories and Classification of Fund Equity

Net position flow assumption — Sometimes the Council will fund outlays for a particular purpose from
both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate
the amounts to report as restricted — net position and unrestricted — net position in the financial
statements, a flow assumption must be made about the order in which the resources are considered to
be applied. It is the Council’s policy to consider restricted — net position to have been depleted before
unrestricted — net position is applied.

Revenues and Expenses

Proprietary funds operating and nonoperating revenues and expenses — Proprietary funds distinguish
operating revenues and expenses from nonoperating items.Operating revenues and expenses generally
result from providing services in connection with the proprietary fund’s principal ongoing operations.
The principal operating revenues are billings related to the Bay County contract. Operating expenses
include the cost of services, administrative expenses, and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, March 11, 2022. See Note 7 for relevant disclosure.

Recently Issued and Implemented Accounting Pronouncements

The Governmental Accounting Standards Board (GASB) has issued the following statements that will
become effective in future years. These statements are as follows:

InJune 2017, GASB issued Statement No. 87, Leases. The objective of this Statement is to better meet
the information needs of financial statement users by improving accounting and financial reporting
for leases by governments. This Statement increases the usefulness of governments' financial
statements by requiring recognition of certain lease assets and liabilities for leases that previously
were classified as operating leases and recognized as inflows of resources or outflows of resources
based on payment provisions of the contract. It establishes a single model for lease accounting based
on the foundational principle that leases are financings of the right to use an underlying asset. Under



Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (Continued)

this Statement, a lessee is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments' leasing
activities. The requirements of this Statement are effective for reporting periods beginning after June
15, 2021.

In May 2020, GASB issued GASB Statement No. 95, Postponement of the Effective Dates of Certain
Authoritative Guidance. The primary objective of this Statement is to provide temporary relief to
governments and other stakeholders in light of the COVID-19 pandemic. That objective is
accomplished by postponing the effective dates of certain provisions in Statements and
Implementation Guides that first became effective or are scheduled to become effective for periods
beginning after June 15, 2018, and later.

The Council is currently evaluating the effects that the above statements will have on its financial
statements.

Note 2: DETAILED NOTES
Deposits and Investments

As of September 30, 2021, $250,000 of the Council’s bank balance is covered by federal depository
insurance (FDIC). Monies invested in amounts greater than the insurance coverage are secured by
the qualified public depositories pledging securities with the State Treasurer in such amounts
required by the Florida Security for Public Depositories Act. In the event of a default or insolvency of
a qualified public depositor, the State Treasurer will implement procedures for payment of losses
according to the validated claims of the Council pursuant to Section 280.08, Florida Statutes.

Capital Assets

The following is a summary of changes in capital assets during the year ended September 30, 2021:

September 30, 2020 Additions Deletions September 30, 2021

Building S - S 1,360,555 S - S 1,360,555
Machinery and equipment 2,662 8,010 - 10,672
Furniture and fixtures - 2,730 - 2,730
Construction in progress 68,927 - (68,927) -
Less accumulated depreciation (2,263) (399) - (2,662)
Net capital assets S 69,326 S 1,370,896 S (68,927) $ 1,371,295

Depreciation expense of $399 was recorded during the year ended September 30, 2021.
-9.



Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 2: DETAILED NOTES (Continued)

Long-Term Debt and Liabilities

Note payable

On April 30, 2021, the Council applied for and was awarded a promissory note through the Paycheck
Protection Program of $47,330 for the purpose of retaining employees during the COVID_19 pandemic.
Loan repayments are deferred for ten months pending possible forgiveness. Unforgiven proceeds of the
note are to be paid in monthly installments of principal and interest beginning February 28, 2022 with
an interest rate of 1% and maturity date of April 20, 2026. At September 30, 2021 the principal
outstanding on the note was $47,330. There were no principal or interest payments made during the
year ending September 30, 2021.

Note 3: ECONOMIC DEPENDENCY

The Council is substantially funded by taxes collected by the Bay County Tourist Development Council
provided through a contract with the Council and the Bay County Board of County Commissioners. If this
contract were to be discontinued, it would havera material impact on the financial operations of the
Council. As of September 30, 2021, Bay County is maintaining funds of $1,948,506 related to taxes
collected for the Panama City Tourist Development Tax District. During fiscal year ended September 30,
2021, the Council paid Bay County Clerk $30,483 for administration costs of collecting the Panama City
Tourist Development Tax.

Note 4: RELATED PARTY TRANSACTIONS

The Commissioners of the City of Panama City (City) serve as five of the seven members of the Board
of the Council. The accounting staff of the City also provides accounting services for the Council.
During the year ended September 30, 2021, the Council paid the City $13,500 for accounting services.
As of September 30, 2021, $13,500 is due to the City for accounting services.

Note 5: CONTINGENCY RESERVE

The Bay County Board of County Commissioners maintains a contingency reserve for the Council. The
reserve is funded by all annual unappropriated cash carryforward amounts from tourist development
tax revenues and any current year tourist development tax revenues approved for reservation. No
maximum reserve amount has been set. The reserve will be funded to a balance of $500,000, from a
portion of annual tax receipts, limited to no less than 10% nor more than 15% of annual receipts. Once
met, the balance should not be reduced below $500,000. This reserve may be accessed by the Council
with approval of the Bay County Board of County Commissioners. Funds may be accessed in the event
of a disaster or unanticipated adverse circumstances, to minimize deficit financing of capital projects, or
to address the needs from other unanticipated problems or opportunities. As of September 30, 2021,
the County’s reserve balance was $500,000.
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Panama City Community Development Council, Inc.
Notes to Financial Statements

Note 6: UNCERTAINTIES

In March 2020, the World Health Organization made the assessment that the outbreak of the novel
coronavirus (COVID-19) can be characterized as a pandemic. As a result, uncertainties have arisen that
may have a significant negative impact on the ongoing operating activities and the future results of the
Council. The occurrence and extent of such an impact will depend on future developments, including (i)
the and spread of the virus, (ii) government quarantine measures, (iii) voluntary and precautionary
restrictions on travel or meetings, (iv) the effects on the financial markets, and (v) the effects on the
economy overall, all of which are uncertain as of March 11, 2022.

NOTE 7: SUBSEQUENT EVENTS

In February 2022, the note payable of $47,330 through the Paycheck Protection Program was forgiven.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Panama City Community Development Council, Inc.
Panama City, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the business-type activities of .the Panama City Community Development
Council, Inc. (a nonprofit organization), a component of Bay County, Florida, as of and for the
year ended September 30, 2021, and the related notes to financial statements, which
collectively comprise the Panama City Community Development Council, Inc.’s basic financial
statements as listed in the table of contents, and have issued our report thereon dated March
11, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Panama
City Community Development Council, Inc.’s internal control over financial reporting (internal
control) as a basisfor designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Panama City Community
Development Council, Inc.’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Panama City Community Development Council, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control

-12 -



that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Panama City Community
Development Council, Inc.’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not toprovide an opinion on the effectiveness
of the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Certified Public Accountants
Panama City Beach, Florida
March 11, 2022
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